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1
Executive Summary

The development objective of DDP III is to reduce poverty in Uganda and contribute to achievement of the Millennium Development Goals (MDGs). The Programme builds upon the achievements and resultant outputs of DDP II by building upon a strengthened and activated system of local government introducing additional core capacities for the promotion of LED. The Programme will build systems and methodologies to enhance the role of Local Governments (LGs) in promoting local economic development (LED) and acting effectively to coordinate the actions of LED promotion actors, enhance the local business enabling environment and invest strategically and equitably in economic infrastructure in a manner that leverages the actions of the private sector and reduces its investment risk. 
The programme lies within the framework of the Poverty Eradication Action Plan/National Development Plan (PEAP/NDP), Decentralization Policy Strategic Framework (DPSF), Local Government Sector Investment plan (LGSIP), United Nations Capital Development Fund (UNCDF) mandate, the United Nations Development Programme (UNDP) Global Strategic Plan 2008-2011, United Nations Development Assistance Framework (UNDAF) for Uganda and UNDP Uganda Country Programme Action Plan.  It draws lessons from the first and second pilot District Development programmes (DDPI 1998-2001 and DDPII 2002-2007) and other programmes implemented in Uganda.
The PEAP outcomes are grouped under five pillars 

1- Economic Management

2- Production, competitiveness and incomes

3- Security, conflict resolution and disaster management

4- Good governance

5- Human Development. 

Interventions under DDPIII fall under outcome 2 & 4. Key indicators under outcome 2 are increased private sector competitiveness, increased agriculture production, increased marketing of agriculture products, increased growth of MSMEs, and improved access to finance, improved road network and improved forests resources management. Under outcome 4, indicators to which DDPIII will contribute improved human rights, increased efficiency in commercial justice. 

Outcome 6 of both the DPSF and the LGSIP: Enhance Local Economic Development Indicators:

30% of businesses supported through local investment centres

15% growth of private sector investments in LGs

15% increase of locally generated revenue in LGs through pay of direct taxes & revenue generating ventures

.  

UNDAF Outcomes that DDP is expected to contribute to:

Outcome 1:

Increased opportunities for people, especially the most vulnerable, to access and utilize quality basic services and realize sustainable employment, income generation and food security;

Outcome 2:

Good governance, accountability and transparency of government and partner institutions improved at all levels;
CPAP Outcomes:

Outcome 1: Pro-poor policies aimed at achieving the MDGs are progressively reflected in the PEAP and the national budget

Outcome 2: Enhanced performance and competitiveness of MSMEs and MFIs
Outcome 3: Enabling policy and regulatory environment enhanced to improve performance of MSMEs
Outcome 12: Government protects and promotes human rights effectively in accordance with national, regional, international law and treaties.
Outcome 13: National plans and national budgets reflect agreed district and lower level priorities
The outcomes and corresponding outputs of the programme are: 
Outcome:

DDP III aims to contribute to the promotion of sustainable and equitable growth in the economy of target districts and to contribute to the alleviation of poverty and the achievement of the MDGs and through replication, achieve a similar outcome nation wide.  It aims to achieve this through:

· Clarifying LED promotion mandates and assigned functions among national and sub-national actors (both public and privates) with an emphasis on those of LGs

· Building the capacity of LGs to play a coordinating and guiding role as well as an intervening role for the promotion of LED

· Enhancing the national context for LED promotion including related policies and legal and regulatory frameworks.

Programme Outputs

DDP III aims to contribute to the achievement of this Outcome through the following Outputs:  

(i) LG capacity for effective LED governance developed (Local Economic Governance): This output aims to institutionalize the LED promotion function within the LG structure; provide the tools and capacities that enable LGs to deepen their understanding of their economy, the characteristics of its sectors, clusters and value chains, its competitive position and its opportunities and challenges and its position within the national economy. It is anticipated that such an understanding would provide a foundation for guiding the various LED promotion actions to be initiated by an LG as well as by others that an LG should play a pivotal role in guiding. Specifically, this output will strengthen LG capacity for convening LED stakeholders (the private sector), understanding their nuanced needs and aspirations and applying systems and capacities for tracking and safeguarding equity in local economic growth.  This output also aims to strengthen the capacity of LGs for coordinating, guiding, & tracking actions of LED promotion actors as well as harmonizing the range of LED promotion interventions to ensure their alignment with a local LED vision/strategy; 

(ii) Local business environment enhanced (Locality Development) through developing and implementing systems, methodologies, capacities for: the analysis of a local economy and the assessment of the local business enabling environment and designing integrated, multi-actor LED strategies; investing in economic infrastructure, services and amenities (with financing through an LED Fund facility); enhancing the regulatory environment to address bottlenecks facing private sector activities; sustainable management of natural resources; promoting the growth of responsive and strategic Business Development Services (BDS); and the an inclusive financial sector.

(iii) Business & market development services to respond to the strategic requirements of the private sector and stimulate demand are provided (Enterprise Development) in a sustainable manner.  The type of such services will be decided based on the particular needs of each locality and could encompass one or a combination of the following: provision of relevant market information; developing institutional arrangements, curricula and capacities for the development of local labour markets, provision of strategic Research & Development to local productive sectors; and enterprise capacity enhancement. LGs would play a catalytic role in kick-starting such services but would transfer this task for some of them to appropriate providers once operational within a locality.   
(iv) Institutionalizing and activating national capacity for grounding LED initiatives within the national context and for documenting, analysing and enhancing the national context for LED promotion encompassing macro policies, legal and regulatory frameworks, institutions and the distribution of related mandates and functions.  This will facilitate a process of national & sub national dialogue to inform action towards reforms for enhancing the enabling environment for the promotion of LED at both the national and sub-national levels...

(v) Gender equity in LED is embedded in the local LED promotion systems and activated through: implementation of the gender and livelihoods priority area of the Uganda Gender Policy; supporting and popularizing gender disaggregated data; strengthening use of appropriate information channels and technology by women and youth; tracking and supporting capacity of LGs to support LED initiatives of women and youth; developing and implementing an advocacy strategy on gender and rights in LED; a Post Graduate Course on Gender and LED; and support gender budgeting and gender audits in LGs. 

(vi) Access to Justice at the local level strengthened with emphasis on the link to LED promotion through: strengthening LED aspects of the local access to justice system; documenting best practices and gaps in arbitration of LED related disputes and conflict resolution mechanisms in post conflict/war affected areas; and support participation of women and youth in peace and reconciliation initiatives.

The programme will be co-funded by UNCDF, UNDP, Government of Austria and Government of Uganda (using funds from the LGSIP basket). It will be implemented through the existing central and Local Government structures rather than create parallel organs in order to add value to on-going government programmes. The programme has been designed to ensure that disadvantaged groups, such as women, youth, people with disabilities, internally displaced persons, and people living with HIV/AIDS fully participate in the programme activities.
DDP III will develop the capacity of LGs to play an overall coordination, guidance and facilitation role towards LED promotion and to intervene only in specific areas towards the promotion of LED and the enhancement of the local business enabling environment and ensuring its equity.  However, the Programme will apply a significant level of effort towards strengthening and activating the capacity of LGs to coordinate and consolidate existing or future LED promotion interventions and the actions of LED promotion actors to supplement/complement the actions that they will undertake within a locality.  This effort will focus on ensuring that all such interventions and actions become gradually aligned with each other and fall accurately within a locality’s strategic LED Plan. Towards this objective, the Programme will strengthen LG capacities to work with other LED promotion actors on consolidating and coordinating interventions supporting the development of the private sector and any of its sectors, clusters or value chains, promoting MSMEs, developing exports, improving agricultural production, manufacturing or other to ensure alignment towards achieving a coherent and comprehensive LED promotion process.   

2
Situation Analysis

According to the Human Development 2007, Uganda’s GDP per capita has increased from US $ 120 to US $ 288. However, chronic poverty levels are high, estimated at 25% or 7,000,000 people (Chronic Poverty Report 2005). Uganda thus remains one of the poorest countries of the world ranking 144th out of 177 least developed countries (Human Development Report 2007). There is a continued dominance of subsistence economy (68% of the total population) and lack of transformation to industry or processing (value addition to production). Hence DDP III seeks to address the high levels of household poverty in Uganda. The major cause of this problem is declining economic growth in agriculture, which has impacted especially severely on small holder farmers involved in cash crop production. The following factors influence economic growth.
Local economic governance system

The national policies define the private sector in Uganda as the engine for economic growth and seek to convert local government to playing enabling roles. However, the prospects for unleashing its potential are seriously undermined by ambiguities in the definition of the roles of the different parties that should be active in the promotion of LED and in supporting private sector activities at the local level and in particular, the role that should be played by LGs. This is exacerbated by weakness in local institutional capacity to coordinate local LED promotion action and the effective convening of local private sector actors to facilitate dialogue which is needed to more accurately define LED promotion obstacles/needs and identify potentials. This weakness has undermined the development of constructive and open dialogue between the public and private sector on the economy, its potentials, bottlenecks it confronts and the actions needed by all to facilitate its sustainable growth.  

The general picture in the country is one of poorly organized farming and informal business sectors confronting local governments that are more concerned with raising tax revenues and business regulation. Women and youth, in particular, have faced difficulties in expressing their economic priorities given their low level of organization as economic actors. The situation is more pronounced in parts of northern Uganda, a region that has experienced insurgency over the last 20 years. In addition the private sector is not well organized and coordinated across the different sectors and regions. 
Within the local government structure, Commercial Offices (COs) are well positioned to play an activation role for this function within their LGs however, they  are inadequately staffed and under resourced. Many key staff positions are vacant while the officers in filled positions do not adequately perform the functions prescribed for COs due to limited operational resources and skills.

Locality conditions for investment

The factors that constitute the competitive advantages of localities which include basic infrastructure such as roads, water, energy supplies, social and economic overhead capital such as the education, training, research and technical support institutions are either missing in the LGs or not well developed and sufficiently nurtured. Although radio and cell phone coverage is now fairly widespread, communication services are not adequate. While the national policy framework provides a strong conducive environment for private sector development, the climate at local level remains unhealthy. The local tax and regulatory regimes do not provide sufficient incentives to local farmers and business people to seek interaction with local government officials over economic affairs. Uganda is endowed with a rich natural resource base, but one that has experienced considerable degradation over the decades, an impact not fully registered in its official growth performance measures. Investment is further constrained by the inaccessibility of affordable investment finance.  The difficulty lies in matching the supply of finance to effective demand for investment purposes. Most MFIs have focused on loans for household consumption demand, with relatively little experience being gained in packaging loans for investment expenditure.

Business & market development services

Low productivity is rooted in a complex of factors, including low levels of training and skills amongst rural producers and the use of outdated technologies. Largely by-passed by the ICT revolution and lacking information on agricultural prices beyond local markets, producers have been in a weak bargaining position relative to traders dealing in national and international markets that acts as a disincentive to production. The poor state of agricultural research and extension has also meant that entrepreneurs have little or no help in fending off international competition in existing markets for products such as cotton and coffee, or in diversifying into new, more profitably market niches. 
Institutional framework at the national level to ground LED and avail the macro environment needed for its effective promotion

There is considerable interest in LED both at the national and the local level manifested in the recent incorporation of LED as the sixth strategic objective in the DPSF and LGSIP and the formulation of the Draft Strategy on Promoting Investment and LED in LGs. However, there is relatively limited common understanding of the meaning of LED and how to promote it. The national institutional framework does not allocate the task of LED promotion to a specific department nor does it contribute to the coordination of the actions of the various mandated national actors in this field. This framework has also not been sufficiently effective at responsively enhancing and aligning LED related macro policies in a manner that improves the enabling environment for LED promotion. This framework has also yet to designate staff to perform such essential functions at the national level and/or to reach out to LGs with assistance as they struggle to achieve this objective.

Opportunities for women and youth to engage in economic activities

Women and youth being the majority in the country play an important though constrained role in the economic development of the country. Several gender imbalances persist due to limited access to vital resources and opportunities among women and youth. Women and youth are not accessing appropriate information channels and technology that could enable them to gain from LED promotion activities. At the institutional level, there are limited skills for effective gender analysis, planning and budgeting across the sectors.

Scope of the existing local justice system and dispute resolution mechanisms to address local economic needs

Access to justice locally has improved through the local council courts system and other conflict resolution and arbitration mechanisms. However, these existing mechanisms are still insufficient to address LED related disputes. A related issue is the limited accessibility of the entrepreneurs, especially low income earners, to the available formal dispute resolution mechanisms relevant to their needs.

The social, political, institutional, environmental and economic issues discussed above, form the basis of DDP III formulation that address local economic governance, locality development, enterprise development, national level LED management mechanisms, gender equity and local access to justice for LED.

3
Strategy
DDP III is designed to respond to a state of stagnation of growth in Uganda’s local economy and to persisting conditions of poverty and hardship and limited economic and employment opportunities within the country’s local economies (see table 3.1 for a summary of the problem, causes and intended actions).  The Programme focuses on the mobilization of the strategic role of Local Governments as a potentially pivotal actor for stimulating and promoting economic growth at both the local and national levels.  The Programme builds upon the globally proven promise of the untapped but significant potential of localities, their people and their local governments who when given the opportunity and if availed with a supportive/enabling environment and modest resources could jointly unleash this potential.   

DDP III builds upon the achievements of its predecessors I & II and their contribution towards the development and activation of an effective local government system.  DDP III builds upon this foundation and focuses on extending the role of this system beyond the delivery of social services and into the strategic and more complex but crucial arena of local economic development.  DDP III utilizes the resultant LG System institutions as the home for new capacities for LED promotions and ensures that LGs become pivotal orchestrators of this process at the sub-national level.  

Vision:

The Vision of DDP III is to contribute to the development of “Dynamic and competitive local economies capable of achieving sustained levels of diversified growth, equitably availing ample opportunity to their citizens and contributing to measurable growth in their national economy and contributing to the alleviation of poverty”

Mission:

The Mission of the Programme is to contribute to enhancing the coherence of the national LED promotion System and to develop its effectiveness through clarifying mandates and more accurately assigning functions at both the national and sub-national levels and between them and to specify, activate and strengthen the role of Local Governments as pivotal actors for contributing to LED.  

DDP III will intervene through the following areas of action (elaborated below) in order to contribute to the achievement of the above outlined Vision and Mission. It will focus on institutionalizing the LED guidance and promotion function at both the national and sub-national levels and will contribute to clarifying the distribution of their related mandates and the assignment of functions; strengthen Local Government LED promotion role through developing their capacity to understand the local economy; to coordinate and guide the actions of other LED promotion actors; to enhance a locality’s gender equitable business enabling environment through investing strategically in economic infrastructure and streamlining the regulatory environment, promote the development of a responsive Business Development Services and Inclusive Financial Sector and through the strengthening the local justice system and its LED supportive component:

Understanding the local economy, planning for strategic action to promote LED and coordinating the actions of all LED promotion actors (LED Governance): 

· The Programme will develop local government’s ability to understand the characteristics of their local economy, the obstacles it faces, potentials for growth and the specific needs of its various economic actors (the private sector). The Programme will ensure that LGs develop this understanding and continue to update it through effective communication with private sector forums as well as through research and tracking of the performance of the local economy, its sectors, clusters and value chains. 

· The Programme will introduce and activate LG capacity for working with all relevant stakeholders on developing integrated and (gender) equitable LED promotion strategies that are grounded in a thorough understanding of the local economy and that capture/coordinate the inputs of the various actors to ensure the achievement of a coherent, sustainable and equitable LED outcome.    

· The Programme shall Introduce systems and develop capacities of LGs for communicating with, mobilizing and coordinating the actions of other LED promotion actors as well as LED promotion interventions implemented (or planned) within their locality to ensure alignment of all of the above with a locality’s Integrated LED Promotion Strategy.  This area of action will be critical for consolidating the range LED promotion efforts within a locality (including those by LGs) to jointly work towards achieving the desired strategic outcome defined by the various stakeholders.  Specifically, it will enable an LG to work with other LED promotion actors on aligning the range of LED promotion interventions (including entrepreneurship, SME, private sector, export, market and product development as well others) with an agreed upon LED Strategy.   

Intervening to enhance the business enabling environment:

· Strengthening the capacities of local government and activate their actions (through the LED Fund) for accurately investing in economic infrastructure that responds to the strategic needs of the local economy.

· Introduce approaches and capacities at the LG for effectively (directly or through lobbying mandated agencies) enhancing the business regulatory environment and develop the relevant components of the local justice system to address the legal needs local economic actors.  

· At an advanced stage, develop LG capacity for promoting the development of responsive Business Development Services as well as an Inclusive Financial Sector within their locality that accurately caters to the needs of their growing local economy.

Initiating (directly and indirectly) strategic interventions (BDSs) to respond to urgent demand and encourage the entry of third party suppliers: 

· The programme will support LG initiatives to provide on a transitional basis selected Business Development Services in instances where such services are critically required for promoting economic activities but are not being offered by an appropriate provider due to limited demand.  Once demand is established, the Programme will actively encourage the entry of appropriate BDS providers to assume this role.  It is anticipated that LGs may have to fill such BDS gap in the area of market information, basic entrepreneurship training and labour market development and others.

Understanding and Enhancing the National Economic, Policy and Institutional Context for LED Promotion:

· The Programme shall support the development of capacities at the national level for the documentation, analysis and enhancement of the national economic, policy and institutional context for LED promotion. This intervention is designed to ensure that LED promotion initiatives within localities are communicating with the national level and are informing and being informed by a process of enhancement of that context.   

The key principles of this strategic approach are: policy alignment with MDGs, NEPAD and PEAP/NDP; support to deepening decentralisation and implementing its expanded mandate of delivering LED as stipulated in strategic objective 6 of the DPSF; building on the experiences of DDP II and other complementary programmes especially strengthening administration of local access to justice and gender equity; strategic positioning of UNCDF especially with regards to the niche and competitive advantage in piloting and innovation and of UNDP for upstream capacity enhancement.

Table 3.1: Strategy 

	
	Problem Definition 
	Outcomes/Outputs
	Strategy components/Outputs  

	Main problem
	High prevalence of household income  poverty 
	Reduction in poverty and the achievement of the MDGs
	Contribution to household poverty reduction through local economic development interventions in 15 pilot districts

	Sub-problem 
	Stagnation in economic growth, employment opportunities and capacity of local economies to avail the needed opportunities for improving the livelihood of local populations.  
	LGs playing an active role in stimulating and coordinating equitable economic growth


	Clarifying and strengthening the role of LGs for LED Promotion through coordination of the actions of other LED promotion actors and intervening in a focused manner towards enhancing the local business environment through the provision of economic infrastructure and streamlining the regulatory environment.  



	Main cause
	Local Governments have been increasingly effective and efficient at delivering social services.  However, their contribution to the promotion of LED has been negligible if not totally absent  
	LGs become clearer regarding their specific role towards LED Promotion, possess the systems, procedures and capacities to perform their functions and are empowered to assume a pivotal position within this arena
	Introduction of systems, procedures and capacities at the LG for LED Governance and for improving a locality’s business enabling environment while becoming more effective at communicating with and influencing the process of development of the National Context for LED.    

	Sub-Cause 1
	Lack of clarity regarding the LED promotion role of LGs and absence of capacities  for coordinating the actions of other actors in this field, and for convening the private sector and towards harmonizing and consolidating LED promotion action through integrated LED strategies    
	Output1:  Development of  LG Capacity for effective LED Governance 
	Institutionalizing the LED promotion function within the LG structure; Build LG capacity to accurately diagnose the local economy and understand its requirements for achieving growth; activating gender responsive systems & capacities for coordinating, guiding & tracking actions of LED promoters; convening and guiding the private sector and other economic actors and applying systems and capacities for tracking and safeguarding equity in local economic growth. 


	Sub-Cause 2
	Underdeveloped and unresponsive local business enabling environment 

	Output 2: 
Enhancement of the local business enabling environment 
	LGs to invest accurately/strategically in economic infrastructure; enhance the regulatory environment to address bottlenecks to private sector activities; effectively manage local natural resources; actively promote responsive, effective and strategic BDS; and inclusive financial sector.

	Sub-Cause 3
	Limited and unresponsive business, market and labour development services


	Output 3: Provide, on a pilot basis, Business, Market & Labour development services to stimulate demand and to entice specialized service providers to enter 
	Support the Provision on a pilot basis and with the goal of demonstrating and developing demand, relevant business/enterprise, market and labour development services to address specific private sector needs that are unmet through market response mechanisms.



	Sub-Cause 4
	Limited institutional framework and capacity at the national level to assess and develop the national context for LED Promotion 
	Output 4: National Context for LED is understood and is gradually and effectively enhanced 
	Introduce the capacity and institutional arrangements at the national level for the strategic governance of the national LED Context to ensure its effective development and harmonization  


	Sub-Cause 5
	Constrained opportunities for women and youth to engage in economic activities


	Output 5: Gender Equity mainstreamed in LED promotion functions at the local level  
	Implementation of the gender and livelihoods priority area of the NGP; supporting and popularizing gender disaggregated data; strengthening use of appropriate information channels and technology by women and youth; tracking and supporting capacity of LGs to support LED initiatives of women and youth; developing and implementing an advocacy strategy on gender and rights in LED; a Post Graduate Course on Gender and LED; and support gender budgeting and gender audits in LGs. 

	Sub-Cause  6
	Limited scope of the existing local justice system and dispute resolution mechanisms to effectively address the requirements of the range of actors functioning in the local economy 

	Output 6:  Access to Justice at the local level strengthened with particular emphasis on strengthening the system to effectively address LED related issues/disputes 
	Strengthening elements of the local access to justice system with particular emphasis on its capacity to address LED related cases; building system knowledge and experience base in this field through documenting best practices and gaps in arbitration of LED related disputes and conflict resolution mechanisms in post conflict/war affected areas; and support participation of women and youth in peace and reconciliation initiatives.


4
Results Framework

LED is a process in which partnerships between LGs, other LED promotion actors, the private sector and the community are established to enable the joint and strategic management of the resources and the stimulation of the economy of a well defined territory which functions within a national economic, policy, regulatory and institutional context. DDP III will focus on stimulating LED through defining, activating and strengthening the role of LGs as the primary local entity that convenes the private sector and communities, coordinates LED promotion actors and aligns LED interventions and strategically intervenes towards this objective in line with their mandate and comparative advantage. 
4.1
Guiding Principles
The principles guiding the formulation of DDP III are:
a) Broad Policy Alignment: DDP III is in line with and contributing to: attainment of the Millennium Development Goals (MDG) especially goal number 1 poverty reduction; New Partnership for Africa’s Development (NEPAD) especially decentralized governance and growth; and GOU planning frameworks especially Vision 2025, PEAP/National Development Plan (NDP).

b) Support to Deepening Decentralization: DDP III is in line with the LG Act, DPSF, LGSIP; building on the lessons of DDP I & II; building on lessons from other programs in Uganda and elsewhere; work with and through LG structures and is an integral part of the LGSIP rather than a stand-alone program to ensure adoption and sustainability of LED activities.

c) DDP III is positioned through LGs within a systemic and integrated approach which encompasses actions to harmonize LED related national policies, legal and regulatory frameworks and institutional structures to be better aligned with the evolving LED strategy.    

d) Gender mainstreaming and equity: DDP III focuses on gender as a mainstreamed and substantive component from the national to the local levels. It addresses gender as an integral component and factor influencing local economic development.
e) UNCDF and UNDP Strategic Positioning: DDP III focuses on UNCDF’s niche and competitive advantage (piloting & innovation and new directions); fitting within UNDP and UNCDF Global Strategic Plan 2008 – 2011, United Nations Development Assistance Framework (UNDAF) and UNDP Country Program Action Plan (CPAP). 

4.2
Programme Development Outcome and Outputs
The Programme Development Outcome is to contribute to the promotion of sustainable and equitable growth in the economy of target districts and to contribute to the alleviation of poverty and the achievement of the MDGs and through replication, achieve a similar outcome nation wide.  The overall intended output of the Programme is the development and activation of Local Government Systems and its Capacities for performing functions that fall within their mandate and are in line with their comparative advantage for the promotion of Local Economic Development (LED). 

Outcome Indicators

The actions that will be undertaken by LGs as a result of the outputs of the Programme including improving the regulatory and business environment, investing strategically in economic infrastructure;  contributing to the sustainable management of natural resources; promoting the strategic and responsive growth in BDSs and financial services and their ability to coordinate the input of a range of LED promotion actors and to leverage and responsively support the actions of the private sector and communities are expected to contribute to a range of positive LED outcomes which could be measured through the tracking of the following indicators. However, it is important to note that other endogenous and exogenous factors will have a positive or negative impact on these same indicators and thus, DDP III’s specific measurable impact may not be possible to ascertain concretely:

a) % Growth in the size/value (locality GDP) of the Local Economy

b) % increase in # of household (or population) above the poverty line 
c) % increase in employment (increase in jobs created by local economy)

d) Increase in the value of local production (manufacturing/processing, agricultural, services) 
e) Increase in the average household income 
f) Increase in local revenues as a result of growth in economic activities.  
Concrete baseline economic data per target LG will be collected during the local economy assessments in the preparatory phase. The Programme will support the activation of exiting national information management systems and will further develop them to provide the informational foundation for both strategic planning for LED promotion as well as for the continuous monitoring of impact and tracking of outcomes.    

Outputs:

Whilst allowing flexibility for LGs to customize interventions to specific locality needs, DDPIII will strive to build on the existing systems utilized by LGs to perform their basic functions and shall introduce methodologies and develop capacities to achieve outcomes in six mutually reinforcing areas:
a) Output 1: LG capacity for effective LED governance developed (local economic governance)

b) Output 2: Local business environment enhanced (locality development)

c) Output 3: Business and market development support services to stimulate demand promoted (enterprise development)

d) Output 4: LED at national Level enhanced

e) Output 5: Gender Equity in Local Development promoted

f) Output 6:
Local Access to Justice strengthened

Output Indicators:

A detailed description of indicative activities, measurable output indicators, inputs and budgets per output are provided under the Results and Resources Framework attached as annex 1. The Programme will build upon national data collection, tracking and analysis systems that are deployed at the local level and shall develop them further (if and when needed) to support the tracking of output indicators. 
Table 4.1: Summary Results & Resources Framework:
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 
Outcome 1: Pro-poor policies aimed at achieving the MDGs are progressively reflected in the PEAP and the national budget

Outcome 2: Enhanced performance and competitiveness of MSMEs and MFIs

Outcome 3: Enabling policy and regulatory environment enhanced to improve performance of MSMEs
Outcome 12: Government protects and promotes human rights effectively in accordance with national, regional, international law and treaties.

Outcome 13:National plans and national budgets reflect agreed district and lower level priorities

Intended Outcomes as stated in the PEAP/NDP: 
Outcome 2: Production, competitiveness and incomes; 

Outcome 4: Good governance 

DPSF and the LGSIP: 

Outcome 6: Enhance Local Economic Development 

	Outcome indicators as stated in the Country Programme Results and Resources Framework: 
PEAP Indicators for outcome 2: 

Increased private sector competitiveness

Increased marketing of agriculture products

Increased growth of MSMEs

Improved access to finance

Improved road network 

Improved forests resources management.

PEAP Indicators for outcome 4: 

Improved human rights

Increased efficiency in commercial justice).

DPSF & LGSIP Indicators:

30% of businesses supported through local investment centres

15% growth of private sector investments in LGs

15% increase of locally generated revenue in LGs through pay of direct taxes & revenue generating ventures
CPAP indicators for:

Outcome 1:

Rate of achievement of the individual MDG targets

Outcome 2:

Increase in the number of people employed in the MSME sector.
Outcome 3:

Type and range of financial services offered by MFIs:

Outcome 12:

Rights culture fostered at various levels of governance 
Outcome 13:

A participatory and consultative culture fostered in National planning


	Applicable MYFF Service Line:  

MYFF: Achieving the MDGs and reducing human poverty
CPAP Outcome 1: Service line: MDG reporting and poverty monitoring
CPAP outcome 2: Service Line: Local poverty initiatives, including microfinance
CPAP outcome 3: Service Line: Private Sector Development
MYFF: Fostering democratic governance
CPAP outcome 12: Service line: Justice and human rights

CPAP outcome 13: Service line: Decentralisation, local governance and urban/rural development

	Partnership Strategy: 
DDP III will be initiated through a partnership between UNDP and UNCDF, the Government of Austria and the Government of Uganda.  However, the substantive scope of programme interventions provide a framework for attracting and targeting interventions by other Donor Partners (DP) who are currently engaged or looking to support LED promotion in Uganda.  DPs that have not entered into a partnership agreement under this kickoff phase of the Programme can still do so (and will be proactively approached) at all stages of its implementation and can allocate their resources and target their interventions to any of the activities undertaken by the Programme for achieving any or a combination of the 6 intended outputs of the Programme. 
DPs who are engaged or are looking to initiate LED promotion programmes that focus on substantive areas of intervention that fall outside the scope of DDP III and focus directly on strengthening the Private sector, SMEs, BDSs, Finance, Export Promotion, Product development or any other areas of related action will be approached to develop appropriate association/coordination arrangements with the Programme to enhance complementarities and to ensure the harmonization of all LED promotion interventions within a locality whether they are focused on strengthening the role of LGs, the Private Sector or any other contributor to the growth of a local economy.  

	Project/Programme title and ID (ATLAS Award ID):  
District Development Programme III (DDP III) – Award ID

	Project/Programme Summary:

The DDP 3 builds upon the achievements of DDP I & II with the objective of activating the role of local governments in the effective promotion of LED.  It positions itself in alignment and with and to contribute to achieving the objectives of National Strategies including the PEAP and NDP and aims to contribute to the fulfilment of the MDGs through targeting poverty reduction through enhancing the effectiveness of Local Governments (LGs) in the promotion of LED.  

DDP III aims to generate the following Outputs that are seen as critical for effectively activating LGs capacity to play a pivotal role in promoting and guiding an equitable and sustainable process of Local Economic Development and contribute to the reduction of poverty in Uganda:

· Develop LED Governance Capacity within LGs through developing their capacities to analyze their local economies, understand the needs of their private sector, and coordinate the development of an integrated LED strategy, coordinating the action of the various LED promotion actors to ensure harmony and coherence of interventions.  

· Develop LG capacity towards enhancing the Business Enabling Environment of their locality through enhancing the accuracy and strategic impact of their interventions in economic infrastructure (directly or indirectly); the enhancement of the regulatory environment for private sector activities, promoting the development of a responsive Business Development Services Sector (BDS) and an Inclusive Financial Services Sector within their locality.  
· Business & market development services to respond to the strategic requirements of the private sector and stimulate demand are provided (Enterprise Development) in a sustainable manner.  The type of such services will be decided based on the particular needs of each locality and could encompass one or a combination of the following: provision of relevant market information; developing institutional arrangements, curricula and capacities for the development of local labour markets, provision of strategic Research & Development to local productive sectors; and enterprise capacity enhancement. LGs would play a catalytic role in kick-starting such services but would transfer this task for some of them to appropriate providers once operational within a locality.   
· Develop capacity at the National Level for assessing the National LED Context and enhancing it in response to LED promotion needs through the introduction of capacities for analyzing the national economy and understanding the position of local economies within it, evaluating the impact of national macro policies (tax, land, trade ....) on LED prospects; assessing for coherence the distribution of LED related mandates and assignment of functions among national and local governmental and non-governmental actors. 

· Ensuring the Gender Equity is mainstreamed in all LED promotion initiatives and actions through introducing gender sensitive public expenditure management procedures, developing information systems for enabling the assessment of gender equity in LG actions and in interventions to promote LED; the provision of sustainable access to information of economic opportunities to women and youth.

· Enhancing access to the justice system at the local level emphasising the strengthening of the system’s capacity to respond to LED requirements through the documentation and utilization of best practices in commercial dispute resolution,  documenting and replicating the operations of local council courts and other conflict resolution mechanisms in post-conflict/war affected areas and actively supporting the participation of women and youth in conflict resolution and peace and reconciliation initiatives.
As illustrated above, the DDP III is focused on clarifying, activating and strengthening the critical role of LGs towards the promotion and guidance of LED.  The success of this effort will rely to a significant extent on the success of the Programme and the GoU to coordinate and integrate (when possible) the inputs of this programme with those of other LED promotion programmes and strategies sponsored by the government (through its national agencies) or donor partners and that are geared towards the strengthening of the role of other players (other government agencies/departments Chambers, associations, the privates sector and communities) in this equation.  Combining and synchronizing the inputs of these various programmes and initiatives will increase the chances of success of the overall effort to achieve this objective. 

	Programme Outcome/
Goal
	Reduce poverty in Uganda and contribute to achievement of Millennium Development Goals (MDGs) through Local Economic Development.

	Outcome Indicators
	g) % Growth in the size/value (locality GDP) of the Local Economy

h) % increase in # of household (or population) above the poverty line 

i) % increase in employment (increase in jobs created by local economy)

j) Increase in the value of local production (manufacturing/processing, agricultural, services) 

k) Increase in the average household income 
l) Increase in local revenues as a result of growth in economic activities.  

	Outputs
	Description of Output
	Total Budget 
US$ ‘000’
	2008/09
	2009/10
	2010/11
	2011/12

	
	
	
	July-Dec
	Jan-June
	July-Dec
	Jan-June
	July-Dec
	Jan-June
	July-Dec
	Jan-June

	Output 1
	LG Capacity for effective LED Governance developed (Local Economic Governance): LGs acting directly to promote LED and coordinating and guiding the actions of other LED promoters (public, private and civil society) to ensure coherence and harmony 
	500
	120
	120
	90
	90
	35
	35
	5
	5

	Output 2
	Local Business Environment Enhanced (Locality Development): LGs capacity for intervening or coordinating and guiding the actions of other players to enhance the local business enabling environment introduced and activated (including investment in Economic Infrastructure)
	6,360
	825
	825
	925
	925
	815
	815
	615
	615

	Output 3
	Strategic business & market development services to stimulate demand provided (Enterprise Development): LG capacity for delivering (directly or indirectly through other suppliers) Business & market development services to respond to the strategic requirements of the private sector and stimulate demand are provided (Enterprise Development) in a sustainable manner.  
	930
	0
	0
	210
	210
	137.5
	137,5
	117.5
	117.5

	Output 4
	LED Context at National Level Understood and Enhanced:  Efforts to stimulate and sustain LED at the LG level are linked to and gradually inform a process of enhancement of the national context as the pilot evolves
	730
	92,5
	92,5
	92.5
	92.5
	92.5
	92.5
	87.5
	87.5

	Output 5
	Gender Equity in LED Strengthened: Systems for Identifying, addressing and monitoring gender concerns in LED strengthened and institutionalized within local governments 
	1,000
	125
	125
	202.5
	202.5
	172.5
	172.5
	0
	0

	Output 6
	Access to Justice at the local level Strengthened: Improved capacity of the local justice system and other mechanisms to address LED focussed disputes  
	270
	10
	10
	97.5
	97.5
	17.5
	17.5
	10
	10

	
	Programme Management & Monitoring and Evaluation
	400
	30
	30
	35
	35
	65
	65
	70
	70

	
	7%gms ON Austrian Funds
	70
	70
	
	
	
	
	
	
	

	
	5% on UNCDF core for PSB
	100
	100
	0
	0
	0
	0
	0
	0
	0

	Total 
	10,360
	1,372.5
	1,202.5
	1,652.5
	1,652.5
	1,335
	1,335
	905
	905


4.3
The LED Fund

Under the DDP III, a LED Fund will be set-up for financing the implementation of economic infrastructure projects at LG level. Such investments will be identified to accurately respond to demand by  the privates sector (formal and informal) and will be positioned to leverage growth in the sectors, clusters and value chains of a local economy and towards mitigating risk that would otherwise be borne by private sector firms of all sizes. An Operations Manual will be elaborated to detail the modalities and mechanisms for the operation of the LED Fund before transfers are made to the LGs. The Operations Manual will introduce methodologies for applying rigorous procedures for assessing the feasibility of proposed infrastructure investments and their anticipated long-term impact on economic sectors they aim to support/serve.  These methodologies will not only focus on economic feasibility of investment but will also give much weight to the equity of their impact especially on the lower income and informal segments of local economies. 
The resources of the LED fund should flow through established government fiscal transfer mechanisms/channels that are in place for channelling central subsidies for basic services to LGs.  The LED Fund will be allocated across the LGs using the allocation formula for the Local Development Grant (LDG) adopted by GoU. For rural authorities (districts and sub-counties) the criteria and weights will be 45% for population; 40% for poverty count; and 15% for land area. For urban authorities the criteria and weights will be 100% for population.  As information on local economies becomes more readily available, additional variables would be added to the allocation criteria to enable the factoring in of economic performance of a locality and its potentials for growth.   
The vertical allocation of the LED Fund within the LGs will also be based on the existing formula i.e. for rural authorities 35% will be retained at the district level and 65% will be transferred to LLGs. For urban areas, 50% will be retained in the HLG and 50% transferred to the LLGs. At Community level, LED investment priorities will be addressed under the CDD window under LGMSDP.
$ 1,000,000 US Dollars is allocated to the LED Fund in the Programme Document per annum. The average allocation per a HLG, taking the five LGs agreed to be addressed in the first year (phase 1) will be US$ 200,000 per annum. 35% (US$ 70,000) of that amount would be retained for District level investments. 65% of that amount (US$ 130,000) would be allocated for sub-county investments. Assuming an average of 10 sub-counties per district, the average allocation per sub-county would be approximately US$ 13,000. This implies that the programme can adequately address only one physical infrastructure project per annum.
In terms of planning for the LED Fund, each LG would be supported to conduct a local economic assessment and develop an integrated medium-term LED Plan and an annual investment programme, grounded in the national context and informed by a rigorous local economy and needs assessment process.  Such LED plans and the process for developing them must be fully integrated into the respective LG Development Plans of each locality. It is also important to note that an LED plan should reflect the range of interventions (both soft and hard) needed to effectively promote the local economy.  Furthermore, an LG could use the LED fund or its own resources to fully or partially finance economic infrastructure projects identified in the Plan based upon its strategic interests and objectives.  It must also encourage and facilitate the participation of others in financing (fully or partially) infrastructure projects it decides not fund through availing suitable modalities including but not limited to PPP, concession agreements, sites and services and others.       
The LED Fund will therefore be used to finance (fully or partially) physical economic infrastructure projects, identified through the planning process and which can be operated and maintained either by a LG or through a feasible PPP arrangement. The LED Fund will not finance:

a) Social infrastructure projects (like health units, schools etc..);

b) Recurrent costs, like fuel and maintenance costs 

c) Single family projects or investments that benefit individuals (private goods)

d) Purchase of motor vehicles or replacement of parts and related recurrent costs e.g. fuel, repair, etc.

e) Individual career development

f) Land purchase or compensation

Eligibility to access the LED Fund will be based on the LG meeting the minimum conditions under the annual local government performance assessment. This will necessitate the revision of the current LG Performance Assessment tool to incorporate LED specific indicators.
The flow and administration of funds will follow the stipulated LG financial and accounting regulations. Procurement will adhere to the Local Government (Procurement and Disposal of Public Assets) Regulations, 2006. Accountability to the MoLG shall be done quarterly and shall be from the Higher Local Governments (HLG) only. Audit will be conducted as part of Audit Strategy of Government. Each beneficiary LG will have to sign a MoU with the MoLG in accordance to the existing ones.

5
Pilot District Selection and Phasing Strategy

DDP III will be piloted in 15 Districts over its lifespan including the urban authorities within them. Implementation in the 15 Districts will be phased to allow for progressive learning and to fit within the existing resource envelop. The piloting will start with 5 districts in the first year and expand gradually over the programme period as lessons emerge and resources become available.

Selection Criteria of the 15 Districts:

a) Representativeness - representation of the four “traditional regions” in the country (North, East, Central and West), giving special focus to Northern Uganda - with representation of the four sub-regions in the north. Overall 6 districts were selected from the north, 3 districts from the east, 3 districts from the central and 3 districts from the west.

b) Poverty levels and growth potential: The pilot districts have demonstrated capacity to respond to the DDP III requirements for promotion of growth.

c) UNCDF and UNDP previous interventions: A mix of DDP-Pilot and non-DDP-Pilot districts for deepening and expansion purposes. Pilot Districts include those with private sector promotion centres and those without.

d) Districts that represent active urban – rural linkages from numerous districts and those that do not are included
e) A mix of newly created and old districts 
f) A mix of LGs falling under model 1 – small; model 2 – medium; and model 3 - big districts
g) A mix of districts with LED professed related initiatives and those without (CDD pilot districts, Millennium Villages) – for interface and synergies

h) A mix of districts previously with Area Based Programs and those without – to address mainstreaming concerns
i) Mix of districts with consistently good governance record and those without

j) Inclusion of hard to reach districts

Based on the criteria above, the pilot districts and how implementation will be phased is presented in table 5.1 and 5.2 below.

Table 5.1: DDP III Phase 1 Pilot Districts

	Region
	No
	Phase 1 Districts
	Sampling Criteria

	North
	1. 
	Arua District
	· DDP – Pilot District

· Old District

· Active rural-urban linkages

· Professed NGO LED initiative (SNV)

· Linkages to Sudan and Congo regional markets

	
	2. 
	Kitgum District
	· Highly affected by conflict for over 15 years

· Post conflict stability and satellite centre for IDPs

· Non-DDP Pilot District and no previous ABP

· Old District

· Professed NGO LED initiatives (SNV)

· Sites for Rural Information Systems

	East
	3. 
	Busia District
	· Non DDP Pilot District

· CDD Pilot District

· Active urban-rural linkages

· Regional business linkages with Kenya

	Central 
	4. 
	Kayunga District 
	· DDP Pilot District

· Predominantly rural District

· Sites for Rural Information Systems 

	West
	5. 
	Isingiro District
	· Non DDP Pilot District

· Millennium Development Village

· Newly created District

· Predominantly Rural District


Table 5.2: DDP III Phase 2 Pilot Districts

	Region
	No
	Phase 2 Districts
	Sampling Criteria

	North
	6. 
	Lira District
	· Non-DDP Pilot District

· Active urban-rural linkages

· Old District

· ABP experience/LDDP for RNE

	
	7. 
	Moyo District
	· Non DDP Pilot District

· Relatively stable post conflict situation

· Experience with NGOs supporting IGAs

· Linkages to Sudan and Congo regional markets

	
	8. 
	Amuru District
	· Newly created District

· Non-DDP Pilot District

· Predominantly rural

	
	9. 
	Abim District
	· DDP Pilot District (carved from Kotido District)

· Newly created District

· Predominantly rural District

	East
	10. 
	Butalejja District
	· Non DDP Pilot District

· CDD Pilot District

· Newly created District

· Predominantly rural District

	
	11. 
	Soroti District
	· Non- DDP Pilot District

· Previous ABP experience (RNE)

· Old District

· Best practices with NUSAF and NGOs promoting NGOs

· Regional centre for Eastern Uganda

· Professed NGO LED initiative (SNV)

	Central
	12. 
	Masaka
	· Non DDP Pilot District

· Old District

· Active urban rural linkages

	
	13. 
	Wakiso District
	· Peri-urban District with close proximity to Kampala and high potential for growth

· Consistently good governance record (as per LG performance assessment)

	West
	14. 
	Kabale District
	· DDP Pilot District

· Old District

· Active urban – rural linkages

· Cross border trade with Rwanda 

	
	15. 
	Bushenyi District
	· Consistently good governance record.

· Track record of participatory planning and budgeting

· Well developed on-farm economy arising out of high population and pressure on land.

· Old District

· Non DDP-Pilot District.


6
Management and Coordination Arrangements

This section describes the programme management and coordination structure at the Country Office, national and local government levels. 
6.1
Management arrangements at UNCDF and UNDP Country Office

The main mandate of the Country Office is to support the national and local government institutions to develop and test systems and methodologies for LED promotion, evaluate experiences, draw lessons and disseminate the lessons to inform national roll-out as well as policy refinement processes. The UNCDF Country Office is currently very lean comprising of only one staff – the Programme Officer. The UNCDF office will be strengthened with basic administrative support from UNDP. The Country Office will receive regular technical backstopping from the UNCDF regional office in Johannesburg and specialized LED technical support from UNCDF headquarters in New York to ensure effective oversight at the country and district levels. In addition the UNDP will provide additional technical support to UNCDF country office for smooth running and coordination of the programme.
Key roles and functions of UNCDF

a) Ensure the programme is in line with national priorities and contributes to national outcomes by maintaining regular consultations with the Government Executing Agent on the programme;
b) Ensure that the programme is accurately reflective of the evolving UNCDF LED approach and that it remains at the forefront in terms of innovation and practical effectiveness  
c) Ensure timely disbursement of programme resources to the implementing agency;

d) Receive and review quarterly advance requests from implementing agency to ensure conformity with the requirements of the AWP;

e) Provide implementation support services as may be requested by the Government;

f) Receive and review progress and financial reports submitted by the implementing agency;

g) Jointly (with the Government Executing Agent) plan regular audits for all projects under the programme;

h) Undertake joint programme monitoring and evaluation with the Government Executing Agent;

i) Co-chair (with the Government Executing Agent) regular tripartite programme reviews;

j) Ensure that programme implementation conforms to UNCDF and UNDP regulations and rules. 
k) Support UNDP’s resource mobilization efforts at the country level and develop global options for further expanding programme funding 

l) Provide substantive technical inputs and ensure the application of best practices for progressive refinement of the LED strategy, policy impact and replication 

m) Avail needed national and international specialized TA support to backstop the programme and to continue to develop its components and refine its approaches and bring relevant global experience to inform its evolution.    
Key roles and functions of UNDP

a) Contribute to coherence, co-ordination, efficiency and effectiveness of UNCDF at country office

b) Provide logistical and technical support to UNCDF at country office

c) Contribute to joint mobilization of resources at country level to support programme implementation

d) Ensure that contributions of UNCDF are recognized and inform UNDP programmatic work.

e) In liaison with UNCDF, ensure the programme is in line with national priorities and contributes to national outcomes by maintaining regular consultations with the Government Executing Agent on the programme.

f) Support UNCDF CO to ensure timely disbursement of programme or project resources to implementing agency through the agreed parallel funding modality.
g) Support UNCDF to review quarterly advance requests from implementing agency to ensure conformity with the requirements of the AWP;

h) Provide Implementation Support Services as may be requested by the Government and/or as defined in the CPAP on a cost recovery basis;

i) Together with UNCDF CO, review progress and financial reports submitted by implementing agency;

j) Jointly (with the Government Executing Agent and UNCDF) plan regular audits for the programme;

k) Undertake joint programme monitoring and evaluation with the Government Executing Agent and UNCDF;

l) Ensure conformity with UNDP regulations and rules in implementation of the programme.
6.2
Management and coordination arrangements at national level

6.2.1
Project Board

The Project Board has the following functions: 

· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints; 

· Address project issues as raised by the Project Manager; 

· Provide guidance and agree on possible countermeasures/management actions to address specific risks; 

· Agree on Project Manager’s tolerances in the relation to the AWP and budget as required; 

· Review the Project Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans. 

· Review financial reports generated by the UN partners prior to certification by the Implementing Partner;

· Approve the Project Annual Review Report and the Annual Work Plan,

· Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded; 

· Assess and decide on project changes through revisions;

The members of the Project Board are the following: Ministry of Finance, Planning and Economic Development, UNDP, and UNCDF. Other key stakeholders can participate as observers. It meets at least once every year and more often if needed. 

The implementing partner, the Ministry of Local Government, is accountable to the Project Board for the implementation of the programme. The Project Manager is designated by the Ministry of Local Government.
6.2.1
DDP III National Steering Committee (NSC – LED) 

A Steering Committee comprising of the ministries of Finance, Planning and Economic Development (Chair), Gender Labour and Social Development, Tourism, Trade and Industry and Local Government (Secretary), will provide policy oversight for the DDP III. The Steering Committee will meet bi-annually to review programme status and provide policy guidance on issues as they emerge from implementation. 

Specifically, the Steering Committee shall focus on paving the ground for the enhancement of the national context for LED promotion entailing the reform of related macro policies, legal and regulatory frameworks and institutional structures and arrangements.  This effort should gradually contribute to the development of a coherent national LED context which allows the various national and sub-national LED promotion actors and the private sector to function within a truly enabling environment.        

6.2.2
The Programme Technical Committee (PTC) 

The new thrust of DDP III is LED, which in itself is a new concept and approach hence warranting close implementation monitoring. Unlike the DDP II which had a combined PTC with LGDP II, DDP III will have a stand-alone PTC that meets quarterly, on a rotational regional basis to review progress and offer on-sight advice. The composition of the PTC will include:

a) Ministries, Departments and Agencies: Ministry of Finance Planning and Economic Development; Ministry of Gender Labour and social Development; Ministry of Tourism, Trade and Industry; Ministry of Local Government; Ministry of Housing Lands and Urban Development; Ministry of Justice and Constitutional Affairs; Uganda Investment Authority; 

b) Civil Society Organisations: The Uganda Small Scale Industries Association; Uganda National Farmers’ Association; Uganda Private Sector Foundation; ULGA; UAAU;

c) Decentralisation Development Partner Group (DDPG) members and other development partners.
Given the fact that promoting LED requires the input of a multitude of actors including national and sub-national government, quasi and non-governmental agencies, chambers, associations, the private sector as well as development partners, the role of the PTC will be critical for ensuring that such inputs are coordinated and are in alignment with a sustainable national LED vision and strategy.  Towards this objective, the PTS will be in an ideal position to ensure horizontal (cross sector/inter-ministerial/agency) communication to ensure coherence of national efforts in support of LED. Allowing such communication is taking place at the national level will contribute to an enhanced environment for coordination and harmonization at the sub-national level and within localities.  

6.2.3
The Executing Agent (MoFPED)

The executing agent for DDP III is the Ministry of Finance Planning and Economic Development (MoFPED). The MoFPED will assume ownership of DDP III by ensuring that the programme is in line with national priorities and contributes to national outcomes. MoFPED will provide overall policy direction to the programme through the DDP III Steering Committee; undertake regular monitoring and evaluation of the programme; jointly (with UNCDF and UNDP) plan for regular audits of the programme; and co-chair (with UNCDF/UNDP) regular programme tripartite reviews.
MoFPED will play a highly critical role given its mandate for economic development and the alignment (planning) and finance of actions to achieve it at the national level.  As the Chair of the Steering Committee, MoFPED will drive the process required for developing an enabling national environment (policy and institutional context) for LED promotion.  It will also play the lead role in monitoring the overall outcome and providing guidance for modifying the strategic direction when and if needed. MoFPED will utilize lessons learned and the flow of information on LED outcomes from the local level through DDP III to inform its efforts and those of the Steering Committee towards the enhancement of the national context for LED.  This will ensure relevance of national actions and their responsiveness to the practical needs of local stakeholders for achieving LED objectives.          
6.2.4
Implementing Partner (Ministry of Local Government)

The implementing partner for DDP III is the Ministry of Local Government. Given the fact that DDP III focuses on clarifying, activating and developing the role of local governments towards the promotion of LED, MoLG will ensure that such an output is achieved.  Specifically and through the effective utilization of DDP III, MoLG will ensure that LGs are provided with the required systems, procedures, capacities and resources (through LED Fund) that will enable them to perform their mandated role for the promotion of LED. MoLG will utilize this pilot to refine such systems, procedures and capacities and gradually replicate in other local governments at the appropriate pace. 

The MoLG, as was the case in DDP II, will rely on the Programme Support Team (PST) (formerly Programme Coordination Unit of MoLG), for the day-today DDP III programme oversight, the financial management of DDP III funds, its monitoring and evaluation. In addition to the initial assessments to be carried out in the pilot LGs, the PST will conduct a Mid-Term Evaluation, 2 years after programme commencement and a Terminal Evaluation at the close of the Programme.
As part of the deepening DDP II outcomes, Local Administration of Justice and Gender Equity will be coordinated by the Department of Local Councils Development (MoLG) and the Ministry of Gender, Labour Social Development respectively. 
The Scope of Work of the PST:

In detail, the PST will be responsible and accountable for:

a) The management and delivery of programme activities to achieve results specified in the RRF and Annual Work Plan.
b) Proper management of Programme inputs (financial and material) to achieve specified outputs;

c) Recruitment (on a transparent and competitive basis) of best qualified personnel to manage the programme as per the AWP;

d) Procure goods, services and works for the achievement of specified results on a transparent and competitive basis. Government policies and procedures for procurement will be used. 

e) Prepare and sign contracts for programme related activities;

f) Manage and maintain programme equipment under the terms of UNCDF regulations and rules;

g) Prepare regular progress and financial reports on the programme. All reports will be submitted to UNCDF with copies to the Government Executing Agent (MoFPED);
h) Inform UNDP and UNCDF of any policy changes that might affect the operations of the programme. 
 The PST will be required to work closely with the relevant MoLG and MoGLSD departments. The PST will initiate the process of institutionalization of the LED through LGs initiative at the national level and within the Ministry of Local Government.  The PST will initiate the process of developing a nuanced understanding of the national economy, its primary sectors, clusters and value chains and the status of local economies within that context, assess national LED related policies, legal and regulatory frameworks and the extent to which they are coherent, aligned horizontally (with each other) and coordinated (or have the potential for that) with the existing or evolving LED strategy. 

Given the novel nature and anticipated programming demands of LED, the PST will be supported to create a nucleus of dedicated staff to support the implementation of the various components of DDP III at the national and sub-national levels. The initial size of the nucleus will be limited to 2 centrally based national staff members with expertise in the field of LED promotion and specifically in the area of enhancement of the business enabling environment (streamlining regulations, developing economic infrastructure, development of the Business Development and finance sectors and other market development interventions), Private Sector and Enterprise Development, Economic and Competitiveness Research, Communication and Development Programming & M&E. The nucleus should be availed with external (national and international) specialized support called upon when and if needed.  
The creation of such a nucleus at MoLG level at an early stage will ground the work of the local pilot initiative. Its initial role will purely be to internalize the LED initiative, support its piloting, support the carrying out of local foundational studies, the activation of the relevant LG departments, the development of systems and procedures for LG functions to be activated and help position the overall imitative within the national economic, policy and institutional contexts., With the support of the PST and high level facilitation by the PTC, it will also work on creating linkages with other central actors to accurately define the characteristics of the national economy, its competitive position and the position of local economies within it. The nucleus staff will document lessons and best practices, help identify national policies that have a direct impact on LED and assess the extent to which they enabled the achievement of LED.  In addition, the nucleus staff will map the mandates and assigned functions of LED actors (governmental agencies (ministries and others) and LGs, quasigovernmental, nongovernmental and private sector entities) to decipher how mandates and functions relate and complement or contradict each other at the national as well as local levels and how LGs fit within them.
The following are technical positions to be filled for staffing the Nucleus

The Nucleus will be staffed by the following technical 
LED National Context Advisor (LED-NCA):

The first LED Advisor at the Nucleus shall function under the guidance and supervision of the PST and shall focus on documenting and evaluating the national LED Context and provide the required support to national efforts to harmonize it and improve its coherence and effectiveness.  

The LED Systems Development & Activation Advisor (LED-SDAA): 

The LED Advisor for System Development and Activation at the Nucleus shall function under the supervision of the PST and the guidance of the LED National Context Advisor.  He/she shall focus on guiding the process of development of systems and procedure and methodologies for introduction at the local level and within LGs for performing the various LED promotion functions to be introduced and activated through DDP III.  The SDAA shall also manage and guide the process of introduction of such systems, capacities and procedures through a Mobile Team (MT) and shall guide the process of capacity building and activation of these functions at the local level.      

Mobile Team:

It is also highly recommended that a Mobile Team (MT) be created as an extension of the Nucleus.  The MT would function under the supervision of the PST and the technical guidance of the Nucleus Team and particularly, the LED Systems Development Advisor.  The MT shall provide responsive support to pilot Districts as they work on internalizing and activating newly introduced systems, procedures and capacities for LED promotion. The MT should ideally be initiated with 5 members covering 5 of the Programme Outputs except Output 4 “The National LED Context” which will be managed by the LED National Context advisor at the Nucleus. 

6.3
Management and coordination arrangements at LG level

To ensure that DDP III activities are integrated within the LG Systems and are fully owned and sustained, the CAO/TC will be the entry point for the programme. The CAO/TC and his/her Office will be supported by MT members and the SDAA and shall facilitate and manage the absorption and use of the various systems and methodologies that will be introduced by the Programme as part of the activation and strengthening of the role of LG on the promotion of LED.  The CAO/TC will provide the required support for conducting the various foundational studies in the locality.  It will facilitate the introduction of the information management system to house data collected on the local economy, inventory of LED actors, LED interventions, economic infrastructure and other categories of important information.  It will provide the required support and facilitation for convening the private sector and the coordination of the actions of other LED promotion actors and LED interventions.        

The Technical Planning Committee (TPC) will be supported by the CAO/TC and will provide the forum for informing/shaping, reviewing and fine-tuning LED strategic plans and pacing/phasing of pilot activities benefiting from its cross-sectoral nature and towards ensuring ownership and integration in other LG activities. It will also support the process of articulating challenges, lessons and achievements for dissemination and for informing future local LED promotion action and national level policy reform/development process. This will necessitate the formation of a LED Propagation Group to catalyze and champion LED adoption in each LG. The Propagation Group will be chaired by the CAO/TC with representation from the Commercial Office, Community Based Services, Directorate of Production, the private sector and CSOs. LED will also be part of the agenda for LG Executives Committees Councils. 
The UNCDF National Program Officer as well as the national LED Nucleus Team and MT will provide hands-on and backstopping support to the LGs during the implementation of the pilot activities.
The LLGs will have similar management and coordination arrangements as the Districts and Municipalities. The entry points at this level will be the Sub-county Chief/Town Clerk or their designated extension worker as a focal point person. LED issues will be discussed in the Technical Planning Committee as informed by the LED Propagation Group under the chair of the Sub-county Chief/TC. The CDO or any designated Extension Worker will act as Secretary. Representatives of Private Sector and CSOs will be enrolled as LED champions. LED issues should also be discussed in the LLG Executive committee and Council.

7
Fund management arrangements

Fund management arrangements will be under two categories (i) management of contributions and (ii) management of disbursements.

7.1
Management of Contributions

DDP III will be financed by contributions from (i) Government of Uganda under MoLG LGSIP Basket and (ii) development partners.

Funds from GoU under MoLG LGSIP Basket will be managed through parallel funding modalities where the funding arrangements will follow regulations and rules of the contributing agency. 

Funds from the development partners will be managed by UNCDF and a Memorandum of Understanding (MoU) will be signed between the with the contributing development partners and UNCDF. UNCDF will provide accountability to the contributing development partners in accordance with its financial regulations and rules. 

Funds from UNDP will be managed through parallel funding where UNDP will transfer funds directly to the implementing agency. 

7.2
Management of Disbursements

DDP III funds will be earmarked for (i) programme support and management activities and (ii) LG level activities. The funds for programme support and management activities will be retained at the national level to be spent by the MoLG as the implementing agency. The funds for LG level activities will be transferred from the MoLG to a district general account but earmarked for DDP III activities. The funds will be vertically allocated between the district and LLGs and should be appropriated as part of the normal LG planning, budgeting and reporting processes. 

8
Feasibility, Risk Management and Sustainability of Results

Programme feasibility

Government of Uganda through the Ministry of Local Government has institutionalised local economic development as an aspect of its Local Governments Sector Investment Plan, the LGSIP. There are several arrangements for inter-sectoral and multi-sectoral collaboration already bringing together different stakeholders. These include those concerned with infrastructure, the regulatory environment including legal requirements, private sector and government bodies.  These arrangements ensure the likely success of the DDP III pilot by providing a favourable environment for coordination and learning, bringing together expertise and resources from different levels to address a set of common objectives. The DPPIII pilot adheres to broad policy principles and objectives at the national level but also those supported by development partners at a common front. LED is a critical strategy for development at the local level and has both technical and political will to make it work. 
As indicated in the concept note, the national policy intention is to enhance opportunities for private sector development and craft positive linkages between the private and public sector as well as communities, with a view to maintaining and strengthening government role as that of an enabler while the private sector increasingly gets involved in provision of goods and services, including public goods.  Several opportunities exist in the country and can be taken advantage of to promote sustained economic growth, with participation of all stakeholders. 
Programme Risks and their Management:

As we have stated earlier in this document, LED is the outcome of the actions of a multitude of actors and thus, there are numerous sources of potential risk that could undermine its achievement.  

· The ability and level of interest by LGs to take on the role of LED promotion (within the scope of their mandate) and to internalize the range of required systems and procedures, assign the needed staff and to absorb the prerequisite capacities for doing so is a considerable challenge and thus a source of risk to the extent to which DDP III achieves success. The extent to which central government avails the required resources (human, financial and institutional) to LGs that enable them to perform their LED promotion mandates and their assigned functions will have a direct impact on the ability of DDP III to produce sustainable results. 

· Mainstreaming of gender equity criterion into LED promotion systems and procedures is a critical input that must be consistently and actively supported at all levels and particularly, within LGs.  Such an input will contribute to ensuring the equity of LED when and if it is achieved within target localities.  Through the inputs under Output 5, DDP III anchors this effort in the national gender strategy to ensure sufficient backing and activates practical actions to support mainstreaming.   

· A weak local justice system and an undeveloped commercial justice sub-system within it which is capable of addressing LED related disputes and other legal needs is needs is a source of significant risk to a successful process of LED.    Strengthening the local justice system    

· LED could be successfully achieved only if the overall context and enabling environment it takes place within are conducive. Towards the achievement of that input, DDP III allocates a significant percentage of its resources to supporting a central process for LED context development and harmonization which requires the proactive engagement of a range of central ministries and agencies and their focused support of this process. Failure by central government agencies to take this task on will introduce significant risk and would have a direct impact on the ability of DDP III to produce sustainable Outputs and Outcomes.   

· DDP III will support the process of clarification of LED promotion mandates and assignment of functions and shall concentrate much of its resources towards strengthening and activation the capacity of LGs for performing its.  The ability and extent to which DDP III will be able to activate and strengthen the role of other LED promotion actors will be limited.  To address this, DDP III will work through LGs and central level entities to mobilize other actors to assume their role and complement that of LGs in order to ensure that the overall burden of this challenging task is shared and that each mandated entity will gradually take up its assigned role.  Failure to do so is another source of risk that must be addressed in order to increase the chances for programme success.

· The private sector will have to play a proactive role in working closely with LGs and informing them about the characteristics of the local economy, the opportunities and challenges it faces and must work closely with LG Councillors and staff on guiding the formulation of local LED strategies to effectively and equitably address need.  LG’s ability to take informed and effective action to address such need will, to a great extent be determined by the quality of information provided by the private sector and other local economic actors.  An ambivalent private sector and community of local economic actors that do not believe in their local government and do not work on keeping it accountable will harm the process and will weaken the critically important role that should be played by LGs.  

· Donor Partner’s support to LED through a range of interventions is very valuable to a process of LED promotion and is seen by DDP III as a source of critical and complementary input towards achieving the desired overall Outcome of local economic development.  The failure of DDP III and the unwillingness or lack ability of Donor partners to contribute to a process of harmonization of LED promotion interventions will have a serious and negative impact the extent to which these cumulative efforts will achieve success.  

· DDP III will require the availing of high quality and cutting edge capacities (national as much as possible as well as international when needed) to provide the required support to central and local level Programme actors and particularly, participating LGs.  Failure by the Programme to secure such capacities in timely manner will undermine programme effectiveness and the overall ability to carryout the range of planned activities for achieving Outputs.  

· DDP III will contribute towards building institutions and systems for LED promotion and will activate such systems for producing development outcomes in the form of LED. This process will naturally take time and levels of its success will vary from one LG to another depending on a number of factors that will have to do with each locality and its own characteristics.  Such systems will be designed to capitalize on local resources (those of LGs, other LED promotion actors, the private sector and communities) and to address and respond to endogenous factors that impact prospects for economic growth. However, the ability of such systems and capacities to address a number of known and other unpredictable exogenous factors could be limited or irrelevant.        
Table 8.1: Risk Management

	Risk
	Mitigation Measures

	Timely availability of funds from contributing partners (UNCDF, UNDP, the LGSIP Basket)
	

	LGs may not embrace LED as stipulated in the programme
	Incorporate LED in the annual LG performance assessment as an incentive for LGs to take-up – the results should not only affect the LED fund but the total discretionary allocation to LGs

	Conflict situation in northern Uganda
	Efforts to rehabilitate and strengthen government institutions

Peace initiatives continued

	Limited capacity and inclination of national level staff to deepen the role of LGs in LED
	Focus on the development of national capacity for enhancing the national context for LED and create and strengthen operational linkages between the national and sub-national levels and put in place mutual accountability lines between the two.  

	Commitment to address gender in enterprise development may not easily extend to sustained and practical action at different points of intervention
	Gender analysis, budgeting and audits will anchor objectives of gender equity within LED in LGs

Women caucuses and gender forums will be set-up/strengthened to monitor gender budgeting and audits


Programme sustainability: 

Sustainability of the programme has been addressed through a number of strategies, mainly through linkages and or integration with existing and institutionalised interventions.  DDP III focuses on accurately defining the sustainable and logical role of local government towards the promotion of LED.  The programme will make every effort to avoid the introduction of roles and responsibilities that are not appropriate or sustainable for assignment to LGs.  The programme will also make every effort in supporting the definition of functional assignment for LED promotion within a locality.  With backing of the PST and Programme Steering Committee it will provide active support to ensuring that such functions are properly assigned and that assigned entities will take on their responsibilities accordingly. 

The Programme shall aim to achieve the same outcome at the national level by supporting the MoLG, the PTC and the Steering Committee to ensure that the assignment of functions among national LED related stakeholders is also articulated and implemented.  Again, the Programme will apply a high degree of caution to ensure that functions to be initiated and strengthened at the national level are introduced gradually in a manner that does not overwhelm assigned institutions/departments and shall persevere to provide the required support to such institutions for a feasible duration. 

The capacities of LGs for effective LED governance will be sustained through capacity building and ensuring that systems established are mainstreamed within the LG system and that the role of other local actors be activated to ensure the sharing of responsibility with LGs. The focus on enhancing the business environment requires measures to ensure that infrastructure and social amenities are established, properly operated and maintained. Strategies to ensure this are part of the programme, including privatising some of the responsibilities. Marketing, communication and rural information centres as part of the business and market development support services will be sustained through involvement of the LG systems and public and private partners. The national level capacity for enhancing LED will be sustained through the establishment of LED systems in local government institutions and defining strategies for their sustainability. The sustainability of gender equity objectives is addressed through the mainstreaming strategy focussing on planning, budgeting, implementation and assessments, buttressed by well targeted capacity development for the requisite knowledge and skills. The Local Access to Justice Outcomes complement, strengthen and feed into ongoing government programmes in the sector.  

9
Strategy for Policy Impact/Replication

The DDP III focus on LED is a much needed intervention expected to iron out bottlenecks and strengthen the coherence of systems essential for catalysing growth. LED is a poverty focussed strategy with the potential to replicate its success almost simultaneously on the one hand but with some need for the enhancement and creation of an enabling environment on the other.

The framework for policy impact and replication is already identified at national level, including the DPSF and the LGSIP, its operational strategy. The programme includes research, assessments, reviews, information collection and management and communication which will feed into policy debates, outline successful partnerships and illustrate whether and how gender and development planning is being addressed in local governments. It supports the innovations role of UNCDF which feeds into national and local government processes.  The engagement of a national level Steering Committee, and a cross sectoral/inter-ministerial Programme Technical Committee and the engagement of the Ministries of Finance, Planning and Economic Development and of Local Government will help connect lessons learned and feedback generated through programme activities at the local level to national policy dialogue.  Through the Nucleus Team and MT and with active backing of the PST, the Programme will provide the required level of support to the GoU to ensure that such linkages are active and that all involved committees and bodies are fully engaged in this strategic process.  This set-up will also ensure that their capacities to articulate lessons learned and proposed reforms to LED related policies and legal and regulatory frameworks are developed and fine-tuned.     
The programme focuses significantly on strengthening capacity and on documentation of lessons and best practices for use at different levels of government (local and central). These lessons and best practices will be discussed at all the levels of partnership under decentralisation and more specifically at the level of the D-SWG. Since LED is already an official strategy of the Local Government Sector Investment Plan, lessons and best practices can be fed directly into further plans of MOLG and Local governments, into policy and programme reviews such as under the Joint annual review of decentralisation, which in turn informs the implementation of the LGSIP.  
Deliberate strategies to ensure policy replication and review are inbuilt. Policy and strategy replication will thus focus on i) A Management structure enabling close oversight of resources (financial and human) against outcomes for government and the UNCDF, assigning LED roles to responsible offices and sourcing of expertise where needed ii) Accountability system enabling downward and upward accountability (to community stakeholders, Local Governments, Government, UNCDF, UNDP and other development partners iii) A Monitoring and Evaluation system that creates a learning environment where lessons and best practices are shared iv) A National management structure in the MOLG that draws on relevant institutional linkages with MoFPED and MoGLSD. There is provision for UNCDF technical support to the programme in the area LED. 
10
Accountability, monitoring, evaluation and reporting

This Programme is about building systems and interrelationships to support local economic development, promote gender equity in development and ensure that the local justice system is accessible and responsive to the needs of the private sector.  It positions its interventions within a national framework that connects to policy dialogue at the national level, promotes clarity in the distribution of LED mandates and functions at both the national and sub-national levels and focuses on building and activating the specific functions of local governments within that overall framework.  At each level, the Programme will be implemented and overseen by specific institutional entities that are an integral part of the national system. Any Programme introduced support Units (as in the case of the Nucleus at MoLG) will function within a through the appropriate department.  This integrated approach ensures clarity of lines of accountability and the accurate assignment of the Monitoring, Evaluation and Reporting roles.

10.1
Accountability

Accountability rests with a number of entities at different levels given the cross cutting nature of an effort to promote LED.  

At the National Level:

· Linking the programme to national policy dialogue and gradually building up its ability to inform LED related policy reforms rests with the Steering Committee (SC) and with the Ministry of Finance, Planning and Economic Development.  It will be critical to ensure that information generated by the pilot through programme activities at the LG level is distilled and presented in an effective manner/form to the SC and the MoFPED to inform their policy review processes and eventually, policy reforms towards an LED enabling national environment.  

· The Programme Technical Committee (PTC) will play a lead roll for ensuring substantive communication between all stakeholders (LED relevant sector ministries, government departments, agencies, LGs, quasigovernmental and nongovernmental entities and other private sector entities).  It will eventually be accountable for ensuring/contributing enhanced coordination and harmonization in the LED related actions of all these entities so as to contribute in a seamless manner to the coherent promotion of LED.  It will also be accountable for ensuring the gradual alignment of sector strategies with an overall LED promotion vision and with locality LED promotion strategies. The PTC will also be responsible for ensuring that donor actions are well coordinated and are implemented harmoniously with each other and with LED strategies at the locality level.  

· The Ministry of Finance, Planning and Economic Development (independently as well as the chair of the PTC) will be accountable for championing reform efforts that contribute to the enhancement of LED related policies and the alignment of institutions and the harmonization of mandates and functional assignment for LED promotion among and between Ministries and national agencies, LGs, and others.  Ultimately, MoFPED shall oversee the process of enhancement of the overall LED enabling environment at its materialization at the national and sub-national levels.

· The Ministry of Local Government is accountable for ensuring that Programme initiatives maintain effectiveness for accurately defining, activating and strengthening the role of Local Government for the promotion of LED.  MoLG shall ensure that LGs are engaged and actively incorporate Programme initiatives and gradually (as their capacities allow) internalize and mainstream the newly introduced capacities within their institutional structures and scope of functions. 

· As the entity designated by MoLG for managing the day to day functions of DDP III, the Programme Support Team (PST) will be accountable for ensuring that the Programme delivers the inputs (executes the Activities) outlined for achieving the 6 outputs in an efficient and effective manner.  The PST will be responsible for functioning (through MoLG) as the link between the higher level committees and the Programme activities implemented at the local level and within the institutional structure of participating LGs.  This role will entail ensuring that all required human and financial resources are secured and made available in a timely manner and in accordance with the agreed upon DDP III Annual Work Plan.  As the interface between the national and sub-national level, the PST will be accountable for ensuring that the link between the two level as envisioned by the Programme and the proposed institutional structure continues to function smoothly and is expected to report and seek the assistance of MoLG and through it, MoFPED, the PTC or the SC to ensure that breakdown in linkage are addressed. 

· The Nucleus shall be accountable for ensuring the effectiveness of technical inputs implemented to develop LG capacity in the various areas of function that fall within LG mandate for LED promotion. This will encompass the development (or securing access to) of appropriate systems, procedures and ensuring the delivery of capacity and resources for performing the various LED related functions by participating LGs. 

At the Sub-National Level:
· Participating LGs will be accountable for actively engaging and incorporating Programme introduced functions and capacities within their institutional structure and at the appropriate departments/units.  They will be accountable for gradually activating their role in the area of LED governance at the locality level (understanding the local economy, leading an integrated strategic LED planning process for their locality, convening the private sector, coordinating the actions of other LED promotion actors and aligning LED focused interventions within their locality)  as well as initiating the range of functions related to enhancing the local business enabling environment (improving the regulatory environment, investing accurately in economic infrastructure, promoting the growth of a responsive business development and inclusive financial sectors). They will be accountable (with support from the PST/MolG and other relevant Ministries) for ensuring the availability of seconded/designated LG staff for performing the LED related functions introduced and activated through DDP III. Given the fact that pilot LGs will be at varying levels of capacity, most LGs are expected to begin gradually at initiating functions.  The Programme will support an effort to determine a phasing plan for each LG based on an initial capacity assessment to be performed during the kick-off phase.      

· Under the supervision and guidance of the district and/or municipal local government, the CAO/TC and his/her office will be accountable for functioning as the technical secretariat within its LG to perform some of the above listed functions and support the implementation of the others by other departments and bodies within the LG or designated for them by the LG.

· Under the supervision and guidance of the local government, the Technical Planning Committee (TPC) and the Propagation Team will be accountable for convening stakeholders, debating and reaching consensus on LED promotion needs and initiatives and deepening of the adoption of LED promotion thinking among them. They are also accountable for synthesizing and disseminating lessons learned to inform future local LED promotion actions and national level LED related policy dialogue.    

· The Private Sector and other categories of local economic actors are accountable for recognizing the role of local government towards the promotion of LED and working with their LGs to enhance their understanding of the local economy and the needs of its economic actors (formal and informal, larger, small or micro….).  The private sector/local economic actors are also accountable for articulating their needs in an accurate manner to enable LGs to respond effectively and efficiently.  They are accountable for recognizing that LGs ability to provide useful/relevant services and to perform certain functions for the promotion of LED requires resources and that local revenue is a critical source for financing such costs and therefore, must be grown. 

The main centre for financial accountability at the central government level is the Ministry of Local Government while at the local government level it is the Higher Local Governments (HLG). Other centres include the private sector or multi stakeholder organisations which will participate in the project. One of the requirements for the programme is the development of an ex ante evaluation which will tighten the mechanisms for monitoring and evaluation as well as enable assessment of wider implications. 

Tools and Nodes for accountability and Monitoring are

· The JARD for overall national level monitoring of decentralisation 

· LoGICS for local government level monitoring and information sharing 

· Programme reviews

· Routine data collection 

· Participatory assessments 

· Gender audits 
· Environmental audits 

· Environmental monitoring 

· Technical value for money audits 

· Beneficiary satisfaction surveys 

· Quantitative enquiries on topical issues 

· Periodic monitoring (quarterly reviews and reports)

· Survey for baseline data 

· Annual investment inventories of LED initiatives 
· Annual quarterly work plans and implementation reports 

· Discussions of experts forums
· A customised version of the UNCDF MIS system that was used during DDP I & II
10.2
Monitoring and Evaluation

The monitoring systems developed under the MOLG for its programmes, especially the LGSIP and DDP II will be modified to track the outputs and the outcome indicators of DDP III. Specifically, the Programme will develop a local level information system to house primary data on the performance of the local economy and enable the tracking of programme impact on local economic development outcomes and their indicators as outlined on page (…..).  The programme will disseminate lessons to all the stakeholders to inform their practice i.e. development partners, UNDP, UNCDF, ministries and private sector. The programme will encourage and support inter-district, national, regional and international learning, especially in ways that inform LED programmes and use the data and information that is collected through the LED programme to inform national policy planning processes. 

Project Performance Monitoring: 

An internal M&E system will allow for regular and consistent tracking of project performance of critical indicators as in the RRF and AWPs. The system will enable the monitoring of programme inputs, the level of their implementation and the obstacles faced in doing so to inform corrective actions. The system will also track Programme Outputs/sub-outputs and their indicators to assess programme effectiveness in producing institutional (adopted and operational systems and procedures) and physical (economic infrastructure) Outputs.  The system will also track improvements to the regulatory environment and growth patterns of the business development and inclusive finance sectors.   

At the beginning of every year, the PST will develop an annual work plan for approval by the Programme Steering Committee. The AWP will establish targets of achievement. At the end of every year, the PST will prepare an annual report which will include an assessment of progress made towards achieving the programme’s outputs, identify bottlenecks and constraints, describe lessons learned and best practices and propose any necessary corrective measures for the AWP of the following year. 

The annual report will be submitted to UNCDF, MoFPED and will be the main working document for the programme’s annual stakeholders and the tripartite reviews. Key findings with broader implications to the implementation of the decentralisation policy will also be presented and discussed in the JARD 

10.3
Programme Evaluations 

Midterm Review

A midterm review will take place during the programme’s third year. It will review the level of implementation of Programme Inputs and examine the extent to which expected programme Outputs are on their way to being delivered (relevance, effectiveness, efficiency of management and implementation). It will examine how expected Outputs are beginning to contribute towards achieving the programme’s desired Outcome, if the critical assumptions and broader policies remain conducive to replication of lessons being learnt and make recommendations for the remaining lifetime of the programme.  The evaluation will assess the timeliness and quality of monitoring and assess the roles performed by the various national level entities including the Steering Committee and Programme Technical Committee and their effectiveness in utilizing lessons learned generated through DDP III to inform national policy dialogue, enhance the level of coordination between the range of LED promotion actors, harmonize donor interventions and their alignment with evolving LED promotion directions being articulated at the national and local level.     

Final Evaluation: 

The final evaluation will be conducted in the last year of the programme. It will focus on programme performance and examine the extent to which the programme has achieved the expected Output and the effectiveness and sustainability of institutional arrangements that have been created and systems and procedures that have been activated for LED promotion. It will analyse the degree to which the Outputs, Inputs and Activities have contributed towards achieving the development Outcome. Baseline data on the performance of the economy and on poverty indicators by the PST will be used. The final evaluation will spell out lessons learned and best practices for programme design, implementation arrangements, management and partnerships. 

Success in carrying out development evaluation requires partnerships in evaluation with national and international actors. In the context of wider efforts to improve the efficiency and added value of the UN’s development operations, opportunities for collaboration on evaluations with UNDP and other development partners are actively sought. Opportunities will be sought for collaboration with all programme partners in conducting the evaluation.  
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Exit Strategy 

The programme focuses on institutionalizing the LED promotion function at both the national and sub-national levels and on mainstreaming systems, procedures and capacities for LED promotion functions within national and sub-national government and within the appropriate ministries and LG departments. The Programme also focuses on capacity building at different levels, for all the actors involved in LED, whether directly or indirectly and on activating and deploying such capacities and availing the required resources to enable it to perform assigned functions. It also supports the process of clarification of functional assignment for LED promotion among national and sub-national actors with a primary focus on the role of LGs. It directly activates the role of LGs and indirectly those of other actors and supports the initiation of coordinated action for LED promotion within the framework of an integrated LED Strategy at each locality.  

The process of institutionalization, clarification of functions and activation of roles is in effect, jumpstarting the LED promotion system and ensuring its coordinated and efficient operation.  This is the first input towards an effective exit strategy.

The Programme also focuses on strengthening LG capacity to engage (convene) the private sector, tapping into its capacities and gradually deploying its energies for carrying a significant portion of the LED responsibility.  It also develops sustainable systems and tools for LGs to enable them to understand their local economy, the nuanced needs of the private sector and what needs to be done to address them (directly by an LG or indirectly through other actors).  This will ensure that LGs become informed, relevant and viable actor towards LED promotion.  

Activating the relationship between LGs and their private sector will allow both sides to hold each other to account for improving the business enabling environment and achieving LED. This is the second input towards and exist strategy.

Addressing Gender equity and ensuring its mainstreaming in all LED promotion functions will further increase the sense of accountability towards civil society (with all its income and gender stratifications) by LGs and by other LED promotion actors functioning within a locality.  Strengthening local Council Courts and improving their ability to address the legal needs of the private sector in an equitable manner will contribute directly to improving the business enabling environment and adding to the momentum of economic growth.        

In addition, LED related initiatives should be self sustaining because they focus on the self interest of the different groups of people. Private sector bodies, entrepreneurs and group members are interested in the deployment of systems, the development of capacities and the implementation of actions that will improve the local business enabling environment and enhance the competitiveness of the local economy.  Capacity building will be an important exit strategy; however, this programme will support the development of very focussed professional courses/modules that can be provided to interested local government as well as private sector learners. The development of mutually reinforcing linkages within the private sector is expected to continue. In addition, the programme aims to support the office of the commercial officer and better linkages between the local governments and actions at the MTTI level. A core team at the local government level will be instituted and provide lessons for mutual support between departments involved in interventions of direct relevance to LED. It will also provide a link to other stakeholders, enabling discussion of issues and establishment of mutually agreed solutions. 
There are several aspects of the pilot which will spontaneously generate relevant information to be used for policy discussions, for baseline and trend analysis and for planning processes. Institution of Gender budgeting and audits with a core monitoring responsibility placed with the forums at local government level will enable anchoring of gender in local government development initiatives and encourage appraisal of officials or initiatives according to how appropriately they take into account gender relations and the needs of men and women, which in turn should lead to more equitable development that can be replicated across levels of local government. 
Finally, one of the most important aspects of this pilot is that there is opportunity to take it on and upscale the lessons learned through the JARD reviews and incorporate in the LGSIP. The programme is aligned to the macro-economic policies and programmes such as NDP, PFA, community empowerment and mobilisation strategy and the gender policy and its processes and impact will be sustained through these frameworks.
The basis for LED sustainability is a ‘virtuous circle of economic growth and poverty reduction’ resulting from a mix of mobilisation, participation of local actors and resources, new mutually reinforcing relationships, values, networks and institutional transformation. Sustainability means that all the different elements that lead to and support locality development are able to buttress each other and develop into a system that encourages growth and competition. It also means that all categories of the economically active are part of the system, and that obstacles on the basis of gender or social class are minimised to get the most optimal methods of growth.  The development of incentives, by-laws as well as negotiations and dialogue by local governments with entrepreneurs and their associations is meant to improve investments and lead to spiralling growth.  Improved economic growth ‘generates resources for further private investment and, through local and national tax revenues, for public investment’. If these resources are invested in the locality, a virtuous circle of private capital accumulation and improved public services is created and spread across all social groups. 

External expertise will be procured on short term basis and emphasis will be on enhancing the capacity and role of local Champions from within or outside existing institutions, LGs and the private and non-governmental sectors. The linkages they establish will continue after the end of the programme cycle so that they are incorporated into global LED learning networks. 
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Ex-ante assessment and crosscutting issues

This project aims to develop conditions that are conducive for economic growth (LED) in general but specifically, that address poverty through providing support to systems and conditions conducive to improve the capacity of the economically active poor to become involve in profitable activities and benefit from them. 

A grain that runs through the project objectives and the proposed strategies and actions is to address crosscutting issues that are a direct influence on the capacity of the individuals, groups, enterprises to achieve success in their activities. It also affects local and national governments capacity to achieve national policy objectives of robust, equitable and sustainable economic development within a framework that ensures protection of individual and group rights. In particular, the possible effects of a LED approach and suggested interventions need to be assessed in relation to gender, which is an important thread throughout the project (focussing on the dual strategy of mainstreaming and direct support or service delivery where needed); special interest groups like PWDs, youth and women; the environment, HIV/AIDS, poverty impact and governance. As a whole, the programme objectives encompass all these different concerns. Gender relations that determine and control the participation of women and men in productive activities have the potential to detract from or support the achievement of objectives, depending on how 

Baseline local economy assessments have been suggested at the beginning of the programme implementation. 
The Ex Ante assessment will be part of the preparatory activities, which focuses on the suggested programme objectives and interventions, exploring to what extent they may be achieved and if the indicators developed are appropriate. The project design (as part of the project strategy) therefore needs to be flexible enough to accommodate changes suggested as a result of this evaluation, whose purpose is to provide analyses to help ensure successful and cost effective delivery of project objectives. It will assess the appropriateness of indicators against programme targets and their application towards M&E of the programme. Gender and poverty impact (utilisation of the time of women and men (elasticity around critical activities and its implications), benefits to the labour of women and men and their overall welfare; labour and time of the poor and their participation in the labour market / productive activities), impact on employment / jobs, growth and natural resources amongst others. The project implementing partner in close liaison with UNCDF will be responsible to identify independent experts for the ex ante evaluation.
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Legal Framework or Basis for Relationship

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the Standard Basic Assistance Agreement (SBAA). Government of Uganda and UNDP SBAA signed in 29 of April 1977 and Government of Uganda and UNCDF SBAA signed on 5th February 1982 defines the basic conditions under which UNCDF and  UNDP and its executing agencies shall provide assistance to the government in carrying out its projects and under which the programme shall be undertaken. The Programme Document shall be the instrument referred to as such in article I of both Standard Basic Assistance Agreement between GOU and UNDP and between GOU and UNCDF.  The implementing agency shall refer to the Government Cooperating Agency described in the agreement – which is Ministry of Local Government. The following revisions may be made to this programme document under signature of the three major stakeholders i.e. the Government, UNCDF and UNDP provided assurance is given that other signatories of the Programme Document have no objection to the proposed changes.  Revisions in, or addition of, any of the annexes of the Programme Document and mandatory annual revisions that rephrase the delivery of agreed programme inputs or increased expert or other costs due to inflation or taking into account agency expenditure flexibility.

Annex 1: Results and Resources Framework

The targets in this RRF are for five phase 1 Districts. Targets for Phase II will be developed as funds become available. 

	 Programme Output 1: LG Capacity for effective LED Governance developed (Local Economic Governance) - Roles of LGs towards LED promotion defined, LGs acting directly to promote LED and coordinating the actions of other LED promoters (public, private and civil society)

	#
	Sub-Outputs
	Measurable Indicators
	Indicative Activities 
	Activity Description 
	Budget for Inputs ($)
	Donor

	1_1
	LED promotion function institutionalised within the LG structure
	5 HLGs and 50 LLGs with functional COs
	Strengthen the role of the CO at the HLG and LLG levels to enable it support the execution of the LED promotion role assigned to a LG
	CO staffing, refinement of job descriptions/ToR, production and use of guidelines, intra-LG arrangements, recruitment of short-term TA, operating costs, training and support as well as re-tooling
	350,000.00
	UNCDF

	
	
	5 HLG and 50 LLGs with functional LED Propagation Teams
	Strengthen the TPCs in higher and lower LGs to discuss and implement LED promotion strategies targeting all economic actors - Formation of LED Propagation Team
	Capacity needs assessment, capacity building strategy as part of and incorporated within the CBP of participating LG and re-orientation of TPCs (and extension workers) at the respective LG levels - Meetings of LED Propagation Teams
	
	

	1_2
	Gender responsive systems & capacities for coordinating, guiding, convening & tracking actions of LED Promotion Actors activated
	5 HLGs with data banks of active LED promotion institutions and initiatives within a LG available in CO
	Map/identify LED promotion institutions and actors within a LG (including those in pipeline), specify their mandates and target groups (ensure response to local priorities, targeting of marginalised groups and complementarity with LG LED strategy) - as part of local economy assessment
	Technical support to CO to map/identify LED promotion actors and initiatives (categorizing those that focus on women, youth and other marginalised groups)
	100,000.00
	UNCDF

	
	
	100 new operations set-up by LED promotion actors in pilot LGs
	Develop capacity within targeted LGs for attracting LED promotion actors to set up operations and deliver services needed in a LG
	LED Propagation Team institutionalised as sub-committee of TPC, support LGs to develop strategies for attracting  economic actors in their localities aligned to the LG LED plans
	
	

	
	
	5 HLGs have integrated monitoring of LED initiatives within their existing systems and are actively involved in the tracking, guiding and aligning LED initiatives with LG LED plans
	Monitor the implementation of LED initiatives, track their impact and provide support to ensure continued contribution to the specific LG LED objectives (as part of the existing systems)
	Operation costs and technical support
	
	

	
	
	70% of mapped LED actors participating in the coordination mechanism initiated by a LG
	Promote the creation and coordination of associations, forums, umbrella organisations for dialoguing, representation and supporting interests of all economic actors (sectors and marginalised groups)
	Provide technical support to the LGs to ensure that the coordination mechanism(s) are functional and addresses the interests of all economic actors in an equitable manner (information sharing, initial operation support & linkages)
	
	

	1_3
	Systems and capacities for tracking and safeguarding equity in local economic growth are in place and effectively applied in target LGs
	5 HLGs with a system of tracking equitable economic growth
	Support vulnerable/lower income economic actors  to secure effective and sustained access to economic rights and opportunities (link to support LED initiatives under gender equity)
	Training, exposure, linkages of small, informal and marginalised economic actors (poor women, youth, PWDs, urban poor etc..) to opportunities - tracking # of people moving out of poverty - interfacing with the community information system
	50,000.00
	UNCDF

	
	
	
	Disseminate information on human economic rights and responsibilities (link to awareness on economic rights under access to justice)
	Develop capacity at LG level (community services department) for provision of legal and procedural assistance to economic actors using media channels and IEC materials.
	
	

	Programme Outcome 2: Local Business Environment Enhanced (Locality Development) - LGs capacity for intervening or coordinating and guiding the actions of other players to enhance the local business enabling environment achieved

	#
	Sub-Outputs
	Measurable Indicators
	Indicative Activities 
	Activity Description
	Budget for Inputs ($)
	Donor (for the Output)

	2_1
	Systems, methodologies, capacities for local economy analysis and designing LED strategies are developed and implemented in LGs
	5 HLGs and 50 LLGs with comprehensive reports assessing the local economy 
	Carryout in-depth and comprehensive assessment of the local economy - tracking primary indicators, sectors, value chains, competitive position etc.. (scope further indicated in various activities) 
	Technical assistance to the target LGs to customise tools/methodologies and to conduct the local economic assessment (collecting information using different methods and from different sources)
	500,000.00
	LGSIP Basket

	
	
	5 HLGs and 50 LLGs with LED Plans produced and approved as per guidelines (and owned by all LED actors)
	Develop integrated LED Plans, grounded in the national context, incorporated in the respective LG Development Plans and encompassing among others investments in economic infrastructure as well as improvements to the regulatory environment
	Develop and disseminate guidelines for developing LED Plans (processes/methods, roles of stakeholders, menu etc..), offer training, hands-on and supervisory support
	
	

	
	
	5 HLGs with operational local economy information system - used in the development of LED Plans
	Develop the required information system for storing, updating, managing and analysing data flows on the local economy (building on existing systems - LoGICS, RIS, CBIMS etc..).
	Support the LGs to design, test and implement a LG tailored MIS building on LoGICS (IT service provider, supply IT equipment)
	
	

	2_2
	Procedures and capacities for investing effectively in economic infrastructure, services and amenities developed and activated in LGs
	5 HLGs with an updated inventory of economic infrastructure, services and amenities
	Establish and periodically update an inventory of economic infrastructure, services and amenities in a LG as part of the local economic assessment to identify the economic infrastructure needs of a LG
	Support LGs to develop an Economic Infrastructure Inventory Tracking System and backstop during implementation - LGs to incorporate identified economic infrastructure needs into LED Plans
	4,350,000.00 (UNCDF 1,000, UNDP 270, LGSIP Basket 3,080)
	UNCDF/UNDP/LGSIP Basket

	
	
	
	
	
	
	

	
	
	20% increase in # of investment in economic infrastructure projects by type and source - LG, private sector and community
	Develop modalities for financing, implementation and operation of economic infrastructure projects directly through LG or in partnership with the private sector.
	Develop and disseminate guidelines for the different financing modalities based on practical experiences in the country and else where, exchange visits.
	
	

	
	
	200 projects funded using the LED Fund to target LGs
	Provide budget support to target LGs for funding the implementation of economic infrastructure prioritized in the LED Plan and incorporated in the LG Development Plan
	Develop the budget support mechanism/modalities (LED Fund), and transfer LED funds to target LGs
	
	

	
	
	
	Develop procedures for the effective O&M of economic infrastructure assets (through direct LG role or PPP arrangements)
	Document and disseminate best practices regarding O&M modalities
	
	

	2_3
	Methodologies and capacities for enhancing the regulatory environment addressing bottlenecks for private sector activities developed & implemented
	5 HLG's with local economic assessments identifying regulatory bottlenecks
	Identify regulatory bottlenecks experienced by local economic actors including those curtailing the operations of micro and marginalised firms (through local economic assessments)
	Technical support in the identification of bottlenecks
	650,000.00
	LGSIP Basket

	
	
	5 HLGs removing regulatory barriers 
	Develop and activate LG capacity to work (directly or through other who have the relevant mandate) to remove regulatory barriers and modify regulatory instruments
	Technical support on the analysis of regulatory issues and making proposals for reform (like reducing number of days to get a trading licence)
	
	

	
	
	50 LLGs and 5 HLGs have enacted LED supportive bylaws and ordinances and provided incentives to economic actors
	Develop the capacity of LGs to enact bylaws and ordinances and introduce effective incentives that promote investment and growth
	Training of LGs (as part councillor training courses), sharing best practices on incentives etc…
	
	

	
	
	60% of target LGs with local revenue increases corresponding to actual growth rates in the economy
	Improve local revenue system to enable LGs to benefit from economic growth without negatively affecting local economic actors
	Support the analysis of local revenue systems, propose refinements and support implementation
	
	

	2_4
	Methodologies and capacities are developed and activated at target LGs for the sustainable management of natural resources
	50% of target LGs with demonstrated improvement to the rate of conservation of natural resources
	Map/document the natural resource base/assets for the district (as part of the local economic assessment)
	Natural resource endowments mapped as part of the local economy assessment and included in the data bank
	190,000.00
	LGSIP Basket

	
	
	
	Identify urgent and required natural resource management interventions that are critical to a natural resource friendly LED (incorporated in the LED Plan)
	Liaise with NEMA to train LG staff to monitor natural resource depletion/utilisation patterns and identify areas of risk
	
	

	
	
	
	Regulate the actions of economic actors in relationship to the environment and effectively manage the natural resources of a LG
	Develop and disseminate environmental impact guidelines and enforce mandatory use by private and public enterprises
	
	

	2_5
	Methodologies and capacities are developed and activated in LGs to promote responsive, effective and strategic BDS.
	5 HLGs documenting BDS sector
	Document the business development services sector within the LG and identify gaps in its scope of services/coverage (as part of the local economic assessment)
	Develop and activate database for information of Business Development Service providers within the locality, their scope of services and scale of activities and for tracking growth in this sector 
	300,000.00
	LGSIP Basket

	
	
	10 BDS providers attracted to target LGs
	Design and apply incentives and remove specific regulatory obstacles to entice the private sector to set up needed BDS in a LG (linked to enhancing the regulatory environment)
	Design incentives, incorporate in LED Plan and support implementation -  and size (in terms of value of services offered or capital invested)
	
	

	
	
	 
	Build LG capacity to coordinate the provision of some of BDSs (directly or through third party suppliers) on a pilot basis to address immediate demand and encourage entry of long term-service providers
	Liaise with BDS service providers (NAADS etc..) to provide BDS in strategic but un addressed areas
	
	

	2_6
	Methodologies and capacities are developed and activated at LGs to promote a responsive, effective and inclusive financial sector
	5 HLGs documenting financial services in their localities and setting the baseline for measuring progress
	Document the financial services, the extent of their inclusiveness and the gaps that exist in the scope of services and coverage as part of the local economic assessment
	Develop and activate database for information on Financial Service Providers within the locality, their scope of services and scale of activities and for tracking growth in this sector. 
	370,000.00
	LGSIP Basket

	
	
	20% increase in the value of funds on loan to the private sector - by sector and type of utilisation
	Design and apply incentives and remove specific regulatory obstacles to entice the private sector to set up needed financial services in a LG (linked to enhancing the regulatory environment)
	Technical assistance/support
	
	

	
	
	
	Develop capacity at the LG to assist financial service providers to source technical assistance for responsive product innovation 
	
	
	

	
	
	
	Consumer education to entrepreneurs to be able to effectively use financial services (in liaison with existing initiatives like PFA)


	IEC materials and dissemination
	
	

	Programme Outcome 3: Business & market development services to stimulate demand provided (Enterprise Development) – Develop LG capacity for mobilizing the capacity of specialized business and market development service providers service providers  delivering services that are crucial to local economic actors but is not being supplied by other sources due (private or public) due to limited financial return potential or limited capacity

	#
	Sub-Outputs
	Measurable Indicators
	Indicative Activities 
	Activity Description
	Budget for Input
	Donor 

	3_1
	Systems, procedures and capacities are developed for the provision of relevant market information
	5 HLGs and 50 LLGs have systems for disseminating market information
	Develop systems for accessing and disseminating commodity market information (prices, marketing information etc..)
	Physical information centre and attendant facilities, periodic marketing bulletins etc.. (more funds could be allocated from economic infrastructure)
	300,000.00
	UNCDF (Austria)

	
	
	5 HLGs with an inventory of appropriate production technologies (within the information centre/data bank)
	Develop  systems for accessing and disseminating information on sources of production and appropriate value addition technology (linked to above)
	Support in the collection of information
	
	

	
	
	60% of documented LED actors accessing technical assistance
	Develop systems for accessing and disseminating information on sources of technical assistance for production (linked to above)
	 
	
	

	3_2
	Institutional arrangements, curricula and capacities for the development of the local labour market developed
	250 people trained at LG level by area of training.
	Identify sources, curricula and develop basic manufacturing, agriculture and service skills required by the local economy
	Support to institutions, training local people
	120,000.00
	UNCDF (Austria)

	
	
	2 institutions with LED elements integrated in their curricula
	Support formal training institutions to incorporate LED aspects in their respective curricula
	Technical support
	
	

	
	
	25 staff trained
	Support professional development in gender for LG officials in collaboration with institutions of higher learning (linked to course on LED and gender)
	Support the development of a module on gender and LED, support officers to access the training on gender and LED (2 per LG)
	
	

	3_3
	Institutional arrangements and capacities for Strategic Research and Development Services  to local productive sectors developed
	10 firms requesting and receiving R&D support services.
	Provide product development support services to local agro-enterprises/farmers through/in liaison with existing institutions (NARO)
	Linking to national research institutions for product development
	90,000.00
	UNCDF (Austria)

	
	
	 
	Develop capacities within an appropriate national institution for setting up and managing incubation facilities and services for micro/innovative enterprises especially those owned by the youth and women (linked to gender)
	Provision of seed capital, technical assistance and training
	
	

	3_4
	Systems, procedures and capacities for enterprise capacity enhancement developed
	70% of firms with growth in financial terms as a result of capacity enhancement activities 
	Provide enterprise and entrepreneurship development services and training
	Support to entrepreneurship training
	420,000.00
	UNCDF (Austria)

	
	
	
	Develop and implement systems for provision of consumer protection service
	Provide product safety standards, sensitisation workshops
	
	

	
	
	
	Develop and implement systems for provision of information and guidelines on labour rights and work place safety standards s linked to existing initiatives (like Plat Form for Labour Action) 


	Develop and disseminate guidelines and standards (use media etc..)
	
	

	Programme Outcome 4: LED at National Level Enhanced - Efforts to stimulate and sustain LED at the LG level are linked to and gradually inform the national context as the pilot evolves

	#
	Sub-Outputs 
	Measurable Indicators
	Indicative Activities 
	Activity Description
	Budget for Input
	Donor 

	4_1
	National level capacity for enhancement of LED created
	National LED Forum/Propagation team functional
	Establish a National Forum coordinated by MoLG to discuss and provide guidance on LED
	Support establishment and operation of the Forum
	670,000.00
	UNDP

	
	
	 
	Ensure that there are dedicated staff within the MoLG structure to coordinate and guide the implementation of LED
	Recruit 1-2 LED Specialists to be part of the PST, provide operational support, equipment and backstopping from short-term TA
	
	

	
	
	# of number of studies conducted
	Conduct studies on national business enabling environment (e.g. documenting and understanding the national economy and its local extensions, mapping the mandates and assigned functions of LED actors, documenting and assessing national LED related policies, legal and regulatory frameworks and the extent to which they are coherent with the LED Strategy 
	Hands-on support of LED Specialists, Consultancy input
	
	

	
	
	Refined National LED Strategy and Policy in place
	Use the inputs from the documentation to refine the existing National LED Strategy (and Policy)
	Utilize the outputs of the research to inform National LED Strategy and Policy
	
	

	4_2
	National level capacity for LED guidance and coordination strengthened
	60% of recommended reforms implemented
	Articulate LED supportive/enabling policy reforms, legal and regulatory modifications, alignment of mandates (later stage)
	Staff input 
	60,000.00
	UNDP

	
	
	80% of recommended LED related policy reforms influenced by LGs/local stakeholders 
	Create and activate the appropriate communication channels between the national LED Forum, LGs and other local stakeholders
	Staff input and operational support 
	
	

	
	
	 
	Negotiate policy reforms, regulatory environment modifications and realignment of mandates and functional assignments with the relevant central entities


	Working papers, meetings (staff input)
	
	

	Programme Outcome 5: Gender Equity in LED Strengthened - Systems for Identifying, addressing and monitoring gender concerns in LED strengthened and institutionalised within local governments 

	#
	Sub-Outputs
	Measurable Indicators
	Indicative Activities 
	Activity Description
	Budget for Input
	Donor 

	5_1
	The Gender and Livelihoods Priority area of the Uganda Gender Policy implemented 
	15 dissemination workshops, 
	Disseminate the NGP and the NPAW                  
	MoGLSD develops the relevant simplified IECs, dissemination workshops, 
	300,000.00
	LGSIP Basket

	
	
	25 enterprises supported 
	Support selected enterprises with training and seed capital (coordinate with 3.3 and 3.4)
	Provision of Seed Capital;  Training events
	
	

	5_2
	Management (acquisition and use) of gender disaggregated data at LG/LLG level demonstrated, supported and popularised 
	Benchmark information available from baseline
	Document best practices and support men, women and youth economic participation and benefit; 
	Baseline survey (coordinate with local economic assessments)
	200,000.00
	LGSIP Basket 

	
	
	5 HLGs generating and accessing gender disaggregated data
	Strengthen LG planning units (&COs) for gender disaggregated data collection, compilation, analysis, dissemination and use at all functional levels (link to information systems in 2.1)
	Training and mentoring sessions for Planners and Gender Focal points 
	
	

	
	
	
	Develop Gender and LED IEC materials
	Development of IEC materials on gender and LED in specific enterprise areas 
	
	

	5_3
	Appropriate information channels and technology available, strengthened and used by women and youth to inform their LED efforts 
	5 HLGs with community based information management system developed, functional and linked to a rural information system
	Establishment of the system and linkages to existing RIS (linkage with 2.1)
	Consultation and desk work
	20,000.00
	LGSIP Basket 

	
	
	25 initiatives of special interest groups targeted. 
	Link women and youth entrepreneurs and initiatives at LG level with PS umbrella bodies / LED promoting institutions such as UWEAL to address gender and youth concerns (link to 1.2)
	Stakeholders common meetings; 
	
	

	
	
	Types of technologies available and accessed 
	Support women and youth to access and use appropriate technology (Refer to 5.1)
	Linkage to institutions promoting appropriate technology 
	
	

	5_4
	Capacity Developed at the LG level to track and support LED initiatives of women
	10 entrepreneurship initiatives supported, disaggregated by gender, age and locality of ownership  
	Direct support to entrepreneurship (technical; financial; legal; enterprise development and training) 
	Address critical needs identified earlier in Baseline Survey 
	70,000.00
	LGSIP Basket 

	
	
	50 enterprises which have undergone training 
	Support critical and strategic areas to catalyse growth through affirmative action addressing issues of access to and control of resources, labour and time, food security and negotiate improved practice
	Develop practical gender analysis and application skills for associations (through training and mentoring); gender capacity building
	
	

	5_5
	Advocacy strategy on Gender and Rights in LED developed and implementation mechanism in place.
	Functional Gender and LED resource team 
	Set up and support a National Gender and LED resource team (link to the Propagation Team)
	Meetings / caucuses
	60,000.00
	LGSIP Basket 

	
	
	Advocacy Strategy in place 
	Develop/specify an advocacy strategy and establish and/or support units at local and national level to respond to key issues (linked to the activity below) 
	Process to develop the strategy, facilitate meetings 
	
	

	
	
	5 HLGs with functional Gender forums, Gender focal points, women and youth caucuses 
	Strengthen gender forums, gender focal points and women and youth caucuses to monitor implementation and attention to gender and equity issues and act as whistleblowers for change 
	Skills development, materials generation, access information to groups and forums 
	
	

	5_6
	Post Graduate Course on Gender Planning and Development established, implemented and evaluated
	Course designed and running 
	Design the course and develop materials in collaboration with selected institution of higher learning 
	Commission development of the course and establish a resource team 
	290,000.00
	LGSIP Basket 

	
	
	
	Identification of resource persons for input in the gender course 
	Meetings of the resource group 
	
	

	
	
	
	Launch the post graduate course 
	
	
	

	
	
	
	Course evaluation as part of the MTR 
	
	
	

	
	
	25 local government staff supported 
	Support Local Government staff, (CDOs, Commercial Officers, Gender Focal point officers to access the course)
	Coordinate identification of students by LGs and support them to attend the course
	
	

	5_7
	Support gender budgeting and gender audits for selected district and sub county entities and projects.
	 5 HLGs using gender budgets and carrying out gender audits
	Make gender budgeting guidelines operational (incorporate gender budgeting into the LED Strategy development process) 
	Meetings and desk work
	60,000.00
	LGSIP Basket 

	
	
	
	Develop and disseminate guidelines for gender auditing and gender impact assessment to all stakeholders (inform impact assessment in 1.2)
	Forum and association meetings 
	
	

	
	
	
	Provide support and mentoring in the use of the guidelines 
	Capacity building sessions 
	
	

	Programme Outcome 6: Access to Justice at the local level Strengthened - Improved capacity of the local justice system and other mechanisms to address LED focused disputes 

	#
	Sub-Outputs
	Measurable Indicators
	Indicative Activities 
	Activity Description
	Budget for Input
	Donor 

	6_1
	Access to justice enhanced through strengthening elements of the local access to justice system 
	Reviewed training materials 
	Review and integrate LED in the training materials / manuals for LCC
	Review and print materials 
	50,000.00
	 LGSIP Basket

	
	
	70% of LCC in target LGs availed reference materials on LED
	Develop partnerships to integrate LED in training programmes for LC Courts 
	Input of TOTs and consultants to reorient LCCs 
	
	

	
	
	60% of reported LED cases disposed of disaggregated by gender, age and type of enterprise
	Support awareness about the local access to justice mechanisms amongst the users (enterprises, associations, men, women, youth, PWDs etc) of the system and link to other initiatives e.g. private sector competitiveness programme 
	Monitor legal redress and arbitration processes
	
	

	
	
	50% of vulnerable groups seeking legal aid supported 
	Partner with legal aid services to provide legal aid to vulnerable groups 
	Common meetings and activities between programmes 
	
	

	
	
	
	
	Sensitisation programmes, IEC materials 
	
	

	6_2
	Best practices and gaps in arbitration of LED related disputes within the local justice system documented. 
	Report(s) available
	Document and disseminate information on handling of LED related cases by LCCs and their implications for the LED approach, enterprise development and participation and benefit of men and women  
	Surveys/analysis of records on current practices and changes in practice 
	70,000.00
	 LGSIP Basket

	
	
	 
	Disseminate lessons 
	Report 
	
	

	
	
	Coordination Plan
	Develop a strategy for linking the LCCs, entrepreneurs and other mechanisms for justice and arbitration for LED 
	Multi-stakeholder meetings
	
	

	6_3
	The operations of local council courts and other conflict resolution mechanisms in post conflict/war affected areas documented 
	Report(s) available 
	Document and disseminate information on locally used mechanisms (both formal and informal) their practices, accessibility, overall applicability and relevance to other areas (e.g. Northern Uganda, Rwenzori region etc 
	Review of existing Reports; Stakeholder consultations 
	40,000.00
	 LGSIP Basket

	6_4
	Women and Youth participate in peace and reconciliation initiatives 
	Number of peace initiatives that actively include women and youth as participants
	Sensitisation of elders on necessity of including women and youth 
	Sensitisation programmes
	110,000.00
	 LGSIP Basket

	
	
	
	Sensitisation of women and youth on peace issues 
	Use of IEC materials 
	
	

	
	
	
	Develop skills in negotiation and conflict resolution amongst women and youth as appropriate 
	Practical involvement, training sessions and analysis of the impact on women and youth  
	
	


Annex 2: Annual Work Plan (Derived from RRF)
	 
	Programme Outputs/Inputs 
	Year
	2008/09
	2009/10
	2010/11
	2011/12
	Total Budget US$ '000'

	 
	 
	Targets
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	 
	2008/09
	2009/10
	2010/11
	2011/12

	 
	Programme Output 1: LG Capacity for effective LED Governance developed (Local Economic Governance)
	500
	240
	180
	70
	10

	1_1
	LED promotion function institutionalised within the LG structure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	350
	200
	100
	50
	0

	 
	Strengthen the role of the CO at the HLG and LLG levels to enable it support the execution of the LED promotion role assigned to a LG
	5 HLGs and 50 LLGs with functional COs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	300
	150
	100
	50
	0

	 
	Strengthen the TPCs in higher and lower LGs to discuss and implement LED promotion strategies targeting all economic actors - Formation of LED Propagation Team
	5 HLG and 50 LLGs with functional LED Propagation Teams
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	50
	0
	0
	0

	1_2
	Gender responsive systems & capacities for coordinating, guiding, convening & tracking actions of LED Promotion Actors activated
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	40
	30
	20
	10

	 
	Map/identify LED promotion institutions and actors within a LG (including those in pipeline), specify their mandates and target groups (ensure response to local priorities, targeting of marginalised groups and complementarity with LG LED strategy) - as part of local economy assessment
	5 HLGswith data banks of active LED promotion institutions and initiatives within a LG available in CO
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Develop capacity within targeted LGs for attracting LED promotion actors to set up operations and deliver services needed in a LG
	100 new operations set-up by LED promotion actors in pilot LGs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25
	25
	0
	0
	0

	 
	Monitor the implementation of LED initiatives, track their impact and provide support to ensure continued contribution to the specific LG LED objectives (as part of the existing systems)
	5 HLGs have integrated monitoring of LED initiatives within their existing systems and are actively involved in the tracking, guiding and aligning LED initiatives with LG LED plans
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30
	0
	10
	10
	10

	 
	Promote the creation and coordination of associations, forums, umbrella organisations for dialoguing, representation and supporting interests of all economic actors (sectors and marginalised groups)
	70% of mapped LED actors participating in the coordination mechanism initiated by a LG
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	45
	15
	20
	10
	0

	1_3
	Systems and capacities for tracking and safeguarding equity in local economic growth are in place and effectively applied in target LGs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	50
	0
	0

	 
	Support vulnerable/lower income economic actors  to secure effective and sustained access to economic rights and opportunities (link to support LED initiatives under gender equity)
	5 HLGs with a system of tracking equitable economic growth
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Disseminate information on human economic rights and responsibilities (link to awareness on economic rights under access to justice)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	50
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Programme Output 2: Local Business Environment Enhanced (Locality Development)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,360
	1,650
	1,850
	1,630
	1,230

	2_1
	Systems, methodologies, capacities for local economy analysis and designing LED strategies are developed and implemented in LGs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	500
	500
	0
	0
	0

	 
	Carryout in-depth and comprehensive assessment of the local economy - tracking primary indicators, sectors, value chains, competitive position etc.. (scope further indicated in various activities) 
	5 HLGs and 50 LLGs with comprehensive reports assessing the local economy 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	250
	250
	0
	0
	0

	 
	Develop integrated LED Plans, grounded in the national context, incorporated in the respective LG Development Plans and encompassing among others investments in economic infrastructure as well as improvements to the regulatory environment
	5 HLGs and 50 LLGs with LED Plans produced and approved as per guidelines (and owned by all LED actors)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	150
	150
	0
	0
	0

	 
	Develop the required information system for storing, updating, managing and analysing data flows on the local economy (building on existing systems - LoGICS, RIS, CBIMS etc..).
	5 HLGs with operational local economy information system - used in the development of LED Plans
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	100
	0
	0
	0

	2_2
	Procedures and capacities for investing effectively in economic infrastructure, services and amenities developed and activated in LGs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,350
	1,000
	1,200
	1,150
	1,000

	 
	Establish and periodically update an inventory of economic infrastructure, services and amenities in a LG as part of the local economic assessment to identify the economic infrastructure needs of a LG
	5 HLGs with an updated inventory of economic infrastructure, services and amenities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	0
	50
	0

	 
	Develop modalities for financing, implementation and operation of economic infrastructure projects directly through LG or in partnership with the private sector.
	20% increase in # of investment in economic infrastructure projects by type and source - LG, private sector and community
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	0
	100
	0
	0

	 
	Provide budget support to target LGs for funding the implementation of economic infrastructure prioritised in the LED Plan and incorporated in the LG Development Plan
	200 projects funded using the LED Fund to target LGs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000
	1,000
	1,000
	1,000
	1,000

	 
	Develop procedures for the effective O&M of economic infrastructure assets (through direct LG role or PPP arrangements)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	200
	0
	100
	100
	0

	2_3
	Methodologies and capacities for enhancing the regulatory environment addressing bottlenecks for private sector activities developed & implemented
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	650
	50
	350
	200
	50

	 
	Identify regulatory bottlenecks experienced by local economic actors including those curtailing the operations of micro and marginalised firms (through local economic assessments)
	5 HLG's with local economic assessments identifying regulatory bottlenecks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Develop and activate LG capacity to work (directly or through other who have the relevant mandate) to remove regulatory barriers and modify regulatory instruments
	5 HLGs removing regulatory barriers 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	250
	0
	150
	50
	50

	 
	Develop the capacity of LGs to enact bylaws and ordinances and introduce effective incentives that promote investment and growth
	50 LLGs and 5 HLGs have enacted LED supportive bylaws and ordinances and provided incentives to economic actors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	150
	50
	100
	0
	0

	 
	Improve local revenue system to enable LGs to benefit from economic growth without negatively affecting local economic actors
	60% of target LGs with local revenue increases corresponding to actual growth rates in the economy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	250
	0
	100
	150
	0

	2_4
	Methodologies and capacities are developed and activated at target LGs for the sustainable management of natural resources
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	190
	0
	80
	80
	30

	 
	Map/document the natural resource base/assets for the district (as part of the local economic assessment)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Identify urgent and required natural resource management interventions that are critical to a natural resource friendly LED (incorporated in the LED Plan)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	0
	50
	50
	0

	 
	Regulate the actions of economic actors in relationship to the environment and effectively manage the natural resources of a LG
	50% of target LGs with demonstrated improvement to the rate of conservation of natural resources
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	90
	0
	30
	30
	30

	2_5
	Methodologies and capacities are developed and activated in LGs to promote responsive, effective and strategic BDS.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	300
	0
	100
	100
	100

	 
	Document the business development services sector within the LG and identify gaps in its scope of services/coverage (as part of the local economic assessment)
	5 HLGs documenting BDS sector
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Design and apply incentives and remove specific regulatory obstacles to entice the private sector to set up needed BDS in a LG (linked to enhancing the regulatory environment)
	10 BDS providers attracted to target LGs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Build LG capacity to provide some of the BDS on a pilot basis to stimulate demonstrate demand
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	300
	0
	100
	100
	100

	2_6
	Methodologies and capacities are developed and activated at LGs to promote a responsive, effective and inclusive financial sector
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	370
	100
	120
	100
	50

	 
	Document the financial services, the extent of their inclusiveness and the gaps that exist in the scope of services and coverage as part of the local economic assessment
	5 HLGs documenting financial services in their localities and setting the baseline for measuring progress
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Design and apply incentives and remove specific regulatory obstacles to entice the private sector to set up needed financial services in a LG (linked to enhancing the regulatory environment)
	20% increase in the value of funds on loan to the private sector - by sector and type of utilisation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Develop capacity at the LG to assist financial service providers to source technical assistance for responsive product innovation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	0
	50
	50
	0

	 
	Consumer education to entrepreneurs to be able to effectively use financial services (in liaison with existing initiatives like PFA)
	30% of consumers with information on existing services and product range, implications of interest rates, feasibility of business ideas etc..
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	270
	100
	70
	50
	50

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Programme Output 3: Business & market development services to stimulate demand provided (Enterprise Dev't)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	930
	0
	420
	275
	235

	3_1
	Systems, procedures and capacities are developed for the provision of relevant market information
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	280
	0
	150
	60
	70

	 
	Develop systems for accessing and disseminating commodity market information (prices, marketing information etc..)
	5 HLGs and 50 LLGs have systems for disseminating market information
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	280
	0
	150
	60
	70

	 
	Develop  systems for accessing and disseminating information on sources of production and appropriate value addition technology (linked to above)
	5 HLGs with an inventory of appropriate production technologies (within the information centre/data bank)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Develop systems for accessing and disseminating information on sources of technical assistance for production (linked to above)
	60% of documented LED actors accessing technical assistance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	3_2
	Institutional arrangements, curricula and capacities for the development of the local labour market developed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	140
	0
	80
	60
	0

	 
	Identify sources, curricula and develop basic manufacturing, agriculture and service skills required by the local economy
	250 people trained at LG level by area of training.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	70
	0
	40
	30
	0

	 
	Support formal training institutions to incorporate LED aspects in their respective curricula
	2 institutions with LED elements integrated in their curricula
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	70
	0
	40
	30
	0

	 
	Support professional development in gender for LG officials in collaboration with institutions of higher learning (linked to course on LED and gender)
	25 staff trained
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	3_3
	Institutional arrangements and capacities for Strategic Research and Development Services  to local productive sectors developed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	90
	0
	30
	30
	30

	 
	Provide product development support services to local agro-enterprises/farmers in liaison with existing institutions (NARO)
	10 firms requesting and receiving R&D support services.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	90
	0
	30
	30
	30

	 
	Develop capacities for establishing and managing incubation facilities and services for micro/innovative enterprises especially those owned by the youth and women (linked to gender)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	3_4
	Systems, procedures and capacities for enterprise capacity enhancement developed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	420
	0
	160
	125
	135

	 
	Provide enterprise and entrepreneurship development services and training
	70% of firms with growth in financial terms as a result of capacity enhancement activities 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	250
	0
	100
	75
	75

	 
	Develop and implement systems for provision of consumer protection service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	120
	0
	40
	40
	40

	 
	Develop and implement systems for provision of information and guidelines on labour rights and work place safety standards s linked to existing initiatives (like Plat Form for Labour Action) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	20
	10
	20

	 
	Programme Output 4: LED at National Level Enhanced
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	660
	185
	185
	185
	175

	4_1
	National level capacity for enhancement of LED created
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	670
	180
	180
	180
	130

	 
	Establish a National Forum coordinated by MoLG to discuss and provide guidance on LED
	National LED Forum/Propagation team functional
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	10
	10
	10
	10

	 
	Ensure that there are dedicated staff within the MoLG structure to coordinate and guide the implementation of LED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	480
	120
	120
	120
	120

	 
	Conduct studies on national business enabling environment (e.g. documenting and understanding the national economy and its local extensions, mapping the mandates and assigned functions of LED actors, documenting and assessing national LED related policies, legal and regulatory frameworks and the extent to which they are coherent with the LED Strategy 
	# of number of studies conducted
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	50
	50
	0
	0

	 
	Use the inputs from the documentation to refine the existing National LED Strategy (and Policy)
	Refined National LED Strategy and Policy in place
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	0
	50
	0

	4_2
	National level capacity for LED guidance and coordination strengthened
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60
	5
	5
	5
	45

	 
	Articulate LED supportive/enabling policy reforms, legal and regulatory modifications, alignment of mandates (later stage)
	60% of recommended reforms implemented
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	0
	0
	20

	 
	Create and activate the appropriate communication channels between the national LED Forum, LGs and other local stakeholders
	80% of recommended LED related policy reforms influenced by LGs/local stakeholders 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	5
	5
	5
	5

	 
	Negotiate policy reforms, regulatory environment modifications and realignment of mandates and functional assignments with the relevant central entities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	0
	0
	20

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Programme Output 5: Gender Equity in LED Strengthened
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,000
	250
	405
	345
	0

	5_1
	The Gender and Livelihoods Priority area of the Uganda Gender Policy implemented 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	300
	50
	150
	100
	0

	 
	Disseminate the NGP and the NPAW                  
	15 dissemination workshops, 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	50
	0
	0
	0

	 
	Support selected enterprises with training and seed capital (coordinate with 3.3 and 3.4)
	25 enterprises supported 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	250
	0
	150
	100
	0

	5_2
	Management (acquisition and use) of gender disaggregated data at LG/LLG level demonstrated, supported and popularised 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	200
	100
	50
	50
	0

	 
	Document best practices and support men, women and youth economic participation and benefit; 
	Benchmark information available from baseline
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	0
	50
	0

	 
	Strengthen LG planning units (&COs) for gender disaggregated data collection, compilation, analysis, dissemination and use at all functional levels (link to information systems in 2.1)
	5 HLGs generating and accessing gender disaggregated data
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	50
	50
	0
	0

	 
	Develop Gender and LED IEC materials
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	50
	0
	0
	0

	5_3
	Appropriate information channels and technology available, strengthened and used by women and youth to inform their LED efforts 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	10
	10
	0

	 
	Establishment of the system and linkages to existing RIS (linkage with 2.1)
	5 HLGs with community based information management system developed, functional and linked to a rural information system
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Link women and youth entrepreneurs and initiatives at LG level with PS umbrella bodies / LED promoting institutions such as UWEAL to address gender and youth concerns (link to 1.2)
	25 initiatives of special interest groups targeted. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	10
	10
	0

	 
	Support women and youth to access and use appropriate technology (Refer to 5.1)
	Types of technologies available and accessed 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	5_4
	Capacity Developed at the LG level to track and support LED initiatives of women
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	70
	0
	35
	35
	0

	 
	Direct support to entrepreneurship (technical; financial; legal; enterprise development and training) 
	10 entrepreneurship initiatives supported, disaggregated by gender, age and locality of ownership  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	10
	10
	0

	 
	Support critical and strategic areas to catalyse growth through affirmative action addressing issues of access to and control of resources, labour and time, food security and negotiate improved practice
	50 enterprises which have undergone training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	0
	25
	25
	0

	5_5
	Advocacy strategy on Gender and Rights in LED developed and implementation mechanism in place.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60
	0
	50
	10
	0

	 
	Set up and support a National Gender and LED resource team (link to the Propagation Team)
	Functional Gender and LED resource team 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Develop/specify an advocacy strategy and establish and/or support units at local and national level to respond to key issues (linked to the activity below) 
	Advocacy Strategy in place 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Strengthen gender forums, gender focal points and women and youth caucuses to monitor implementation and attention to gender and equity issues and act as whistleblowers for change 
	5 HLGs with functional Gender forums, Gender focal points, women and youth caucuses 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60
	0
	50
	10
	0

	5_6
	Post Graduate Course on Gender Planning and Development established, implemented and evaluated
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	290
	60
	100
	130
	0

	 
	Design the course and develop materials in collaboration with selected institution of higher learning 
	Course designed and running 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	50
	0
	0
	0

	 
	Identification of resource persons for input in the gender course 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10
	10
	0
	0
	0

	 
	Launch the post graduate course 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Course evaluation as part of the MTR 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30
	0
	0
	30
	0

	 
	Support Local Government staff, (CDOs, Commercial Officers, Gender Focal point officers to access the course)
	25 local government staff supported 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	200
	0
	100
	100
	0

	5_7
	Support gender budgeting and gender audits for selected district and sub county entities and projects.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60
	40
	10
	10
	0

	 
	Make gender budgeting guidelines operational (incorporate gender budgeting into the LED Strategy development process) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Develop and disseminate guidelines for gender auditing and gender impact assessment to all stakeholders (inform impact assessment in 1.2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	20
	0
	0
	0

	 
	Provide support and mentoring in the use of the guidelines 
	5 HLGs using gender budgets and carrying out gender audits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	20
	10
	10
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Programme Output 6: Access to Justice at the local level Strengthened
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	270
	20
	195
	35
	20

	6_1
	Access to justice enhanced through strengthening elements of the local access to justice system 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	20
	15
	15
	0

	 
	Review and integrate LED in the training materials / manuals for LCC
	Reviewed training materials 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	20
	0
	0
	0

	 
	Develop partnerships to integrate LED in training programmes for LC Courts 
	70% of LCC in target LGs availed reference materials on LED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	 
	Support awareness about the local access to justice mechanisms amongst the users (enterprises, associations, men, women, youth, PWDs etc) of the system and link to other initiatives e.g. private sector competitiveness programme 
	60% of reported LED cases disposed of disaggregated by gender, age and type of enterprise
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30
	0
	15
	15
	0

	 
	Partner with legal aid services to provide legal aid to vulnerable groups 
	50% of vulnerable groups seeking legal aid supported 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	6_2
	Best practices and gaps in arbitration of LED related disputes within the local justice system documented. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	70
	0
	30
	20
	20

	 
	Document and disseminate information on handling of LED related cases by LCCs and their implications for the LED approach, enterprise development and participation and benefit of men and women  
	Report(s) available
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	0
	20
	0

	 
	Disseminate lessons 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20
	0
	0
	0
	20

	 
	Develop a strategy for linking the LCCs, entrepreneurs and other mechanisms for justice and arbitration for LED 
	Coordination Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30
	0
	30
	0
	0

	6_3
	The operations of local council courts and other conflict resolution mechanisms in post conflict/war affected areas documented 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	0
	40
	0
	0

	 
	Document and disseminate information on locally used mechanisms (both formal and informal) their practices, accessibility, overall applicability and relevance to other areas (e.g. Northern Uganda, Rwenzori region etc 
	Report(s) available 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	0
	40
	0
	0

	6_4
	Women and Youth participate in peace and reconciliation initiatives 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	110
	0
	110
	0
	0

	 
	Sensitisation of elders on necessity of including women and youth 
	Number of peace initiatives that actively include women and youth as participants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	0
	40
	0
	0

	 
	Sensitisation of women and youth on peace issues 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30
	0
	30
	0
	0

	 
	Develop skills in negotiation and conflict resolution amongst women and youth as appropriate 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	0
	40
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Management and M&E
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	400
	60
	70
	130
	140

	 
	PTC & PSC meetings, Annual Reviews
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50
	
	15
	20
	15

	 
	Ex-ante evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15
	
	15
	0
	0

	 
	Procuring and maintenance of one 4WD
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	95
	45
	25
	15
	10

	 
	Mid-Term Review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	80
	0
	0
	80
	0

	 
	Final Evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100
	0
	0
	0
	100

	 
	UNCDF International travel (national and international staff)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60
	15
	15
	15
	15

	
	5% of UNCDF core for PSB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	100
	100
	
	
	

	 
	 7% GMS on Austrian funds
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 70
	70 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	Total Budget
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10,360
	2,575
	3,305
	2,670
	1,810


Annex 3: Budget per Output/Input, Donor and Implementing Agency

	 
	Outputs and Sub-Outputs
	Total Budget
	Budget Category
	2008/09


	2009/10


	2010/11


	2011/12


	Donor
	Implementing Agency

	
	
	
	
	July-Dec
	Jan-June
	July-Dec
	Jan-June
	July-Dec
	Jan-June
	July-Dec
	Jan-June
	
	

	 
	Programme Output 1: LG Capacity for effective LED Governance developed (Local Economic Governance)
	500
	 
	120
	120
	90
	90
	35
	35
	5
	5
	UNCDF
	PST (LCD)

	1_1
	LED promotion function institutionalised within the LG structure
	350
	TA, Training, Equipment
	100
	100
	50
	50
	25
	25
	0
	0
	UNCDF
	PST (LCD)

	1_2
	Gender responsive systems & capacities for coordinating, guiding, convening & tracking actions of LED Promotion Actors activated
	100
	PERLOC (Technical support & Operational Costs)
	20
	20
	15
	15
	10
	10
	5
	5
	UNCDF
	PST (LCD)

	1_3
	Systems and capacities for tracking and safeguarding equity in local economic growth are in place and effectively applied in target LGs
	50
	Training/CB, exposure & IEC materials
	0
	0
	25
	25
	0
	0
	0
	0
	UNCDF
	PST (LCD)

	 
	Programme Output 2: Local Business Environment Enhanced (Locality Development)
	6,360
	 
	825
	825
	925
	925
	815
	815
	615
	615
	UNCDF/UNDP/LGSIP Basket
	 

	2_1
	Systems, methodologies, capacities for local economy analysis and designing LED strategies are developed and implemented in LGs
	500
	TA, Guidelines, Training, IT equipment
	250
	250
	0
	0
	0
	0
	0
	
	LGSIP Basket
	PPD (PST)

	2_2
	Procedures and capacities for investing effectively in economic infrastructure, services and amenities developed and activated in LGs
	4,350
	Grants (LED Fund, technical support, guidelines & documentation)
	500
	500
	600
	600
	575
	575
	500
	500
	UNCDF/UNDP/LGSIP Basket
	LAI (PST)

	2_3
	Methodologies and capacities for enhancing the regulatory environment addressing bottlenecks for private sector activities developed & implemented
	650
	Technical support & training
	25
	25
	175
	175
	100
	100
	25
	25
	LGSIP Basket
	LCD (PST)

	2_4
	Methodologies and capacities are developed and activated at target LGs for the sustainable management of natural resources
	190
	Training and guidelines
	0
	0
	40
	40
	40
	40
	15
	15
	LGSIP Basket
	(PST)

	2_5
	Methodologies and capacities are developed and activated in LGs to promote responsive, effective and strategic BDS.
	300
	Grants (BDS Financing)
	0
	0
	50
	50
	50
	50
	50
	50
	LGSIP Basket
	LCD (PST)

	2_6
	Methodologies and capacities are developed and activated at LGs to promote a responsive, effective and inclusive financial sector
	370
	Print (TA & IEC materials)
	50
	50
	60
	60
	50
	50
	25
	25
	LGSIP Basket
	LCD (PST)

	 
	Programme Output 3: Business & market development services to stimulate demand provided (Enterprise Dev't)
	930
	 
	0
	0
	210
	210
	137.5
	137.5
	117.5
	117.5
	UNCDF (Austria)
	PST

	3_1
	Systems, procedures and capacities are developed for the provision of relevant market information
	280
	Print (Information Centres and facilities)
	0
	0
	75
	75
	30
	30
	35
	35
	UNCDF (Austria)
	PST

	3_2
	Institutional arrangements, curricula and capacities for the development of the local labour market developed
	140
	CTR LOC (CB & technical support)
	0
	0
	40
	40
	30
	30
	0
	0
	UNCDF (Austria)
	PST

	3_3
	Institutional arrangements and capacities for Strategic Research and Development Services  to local productive sectors developed
	90
	CTR LOC (Product Development) 
	0
	0
	15
	15
	15
	15
	15
	15
	UNCDF (Austria)
	PST

	3_4
	Systems, procedures and capacities for enterprise capacity enhancement developed
	420
	CB, training workshops and guidelines
	0
	0
	80
	80
	62.5
	62.5
	67.5
	67.5
	UNCDF (Austria)
	PST

	 
	Programme Output 4: LED at National Level Enhanced
	730
	 
	92.5
	92.5
	92.5
	92.5
	92.5
	92.5
	87.5
	87.5
	UNDP
	PST

	4_1
	National level capacity for enhancement of LED created
	670
	PER LOC (Salaries, operational support, equipment, TA)
	90
	90
	90
	90
	90
	90
	65
	65
	UNDP
	PST

	4_2
	National level capacity for LED guidance and coordination strengthened
	60
	PER LOC (Staff input and operational costs)
	2.5
	2.5
	2.5
	2.5
	2.5
	2.5
	22.5
	22.5
	UNDP
	PST

	 
	Programme Output 5: Gender Equity in LED Strengthened
	1,000
	 
	125
	125
	202.5
	202.5
	172.5
	172.5
	0
	0
	LGSIP Basket
	MoGLSD (PST)

	5_1
	The Gender and Livelihoods Priority area of the Uganda Gender Policy implemented 
	300
	Grant (Training, Seed Capital, IEC)
	25
	25
	75
	75
	50
	50
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	5_2
	Management (acquisition and use) of gender disaggregated data at LG/LLG level demonstrated, supported and popularised 
	200
	Baseline survey, training, mentoring, IEC materials
	50
	50
	25
	25
	25
	25
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	5_3
	Appropriate information channels and technology available, strengthened and used by women and youth to inform their LED efforts 
	20
	TRV LOC (Meetings/consultations
	0
	0
	5
	5
	5
	5
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	5_4
	Capacity Developed at the LG level to track and support LED initiatives of women
	70
	Technical support, training and CB
	0
	0
	17.5
	17.5
	17.5
	17.5
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	5_5
	Advocacy strategy on Gender and Rights in LED developed and implementation mechanism in place.
	60
	TRV LOC (Meetings and Caucuses)
	0
	0
	25
	25
	5
	5
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	5_6
	Post Graduate Course on Gender Planning and Development established, implemented and evaluated
	290
	Training (Technical support, meetings and tuition)
	30
	30
	50
	50
	65
	65
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	5_7
	Support gender budgeting and gender audits for selected district and sub county entities and projects.
	60
	TRV LOC (Meetings and CB)
	20
	20
	5
	5
	5
	5
	0
	0
	LGSIP Basket 
	MoGLSD (PST)

	 
	Programme Output 6: Access to Justice at the local level Strengthened
	270
	 
	10
	10
	97.5
	97.5
	17.5
	17.5
	10
	10
	LGSIP Basket 
	LCD (PST)

	6_1
	Access to justice enhanced through strengthening elements of the local access to justice system 
	50
	Training (Materials, meetings and monitoring)
	10
	10
	7.5
	7.5
	7.5
	7.5
	0
	0
	LGSIP Basket
	LCD (PST)

	6_2
	Best practices and gaps in arbitration of LED related disputes within the local justice system documented. 
	70
	CTR LOC Survey and meetings
	0
	0
	15
	15
	10
	10
	10
	10
	LGSIP Basket 
	LCD (PST)

	6_3
	The operations of local council courts and other conflict resolution mechanisms in post conflict/war affected areas documented 
	40
	CTR LOC Consultations
	0
	0
	20
	20
	0
	0
	0
	0
	LGSIP Basket 
	LCD (PST)

	6_4
	Women and Youth participate in peace and reconciliation initiatives 
	110
	Training (Materials and sensitisation
	0
	0
	55
	55
	0
	0
	0
	0
	LGSIP Basket 
	LCD (PST)

	 
	Management and M&E
	400
	PER LOC Reviews and operational costs
	30
	30
	35
	35
	65
	65
	70
	70
	UNCDF
	PST

	
	5% on UNCDF core funds
	
	
	100
	0
	0
	0
	
	
	
	
	UNCDF
	UNCDF

	
	7% GMS on Austrian funds
	
	
	70
	0
	0
	0
	
	
	
	
	UNCDF (Austria)
	UNCDF

	 
	Grand Total
	10,360
	 
	1,372.5
	1,202.5
	1,652.5
	1652.5
	1,335
	1,335
	905
	905
	 
	 


Annex 4: Aggregate Budget
	Programme Summary
	Narrative
	Total Budget (US$ '000')
	2008/09


	2009/10


	2010/11


	2011/12


	
	
	
	July-Dec
	Jan-June
	July-Dec
	Jan-Jun
	July-Dec
	Jan-Jun
	July-Dec
	Jan-June

	Programme Output 1: LG Capacity for effective LED Governance developed (Local Economic Governance)
	Roles of LGs towards LED promotion defined, LGs acting directly to promote LED and coordinating the actions of other LED promoters (public, private and civil society)
	500
	120
	120
	60
	60
	35
	35
	5
	5

	Programme Output 2: Local Business Environment Enhanced (Locality Development)
	LGs capacity for intervening or coordinating and guiding the actions of other players to enhance the local business enabling environment achieved
	6,360
	825
	825
	925
	925
	815
	815
	615
	615

	Programme Output 3: Business & market development services to stimulate demand provided (Enterprise Dev't)
	LG capacity for delivering services that are crucial to local economic actors but is not being supplied by other sources due (private or public) due to limited financial return potential or limited capacity
	930
	0
	0
	210
	210
	135.5
	135.5
	117.5
	117.5

	Programme Output 4: LED at National Level Enhanced
	Efforts to stimulate and sustain LED at the LG level are linked to and gradually inform the national context as the pilot evolves
	730
	92.5
	92.5
	92.5
	92.5
	92.5
	92.5
	87.5
	87.5

	Programme Output 5: Gender Equity in LED Strengthened
	Systems for Identifying, addressing and monitoring gender concerns in LED strengthened and institutionalised within local governments 
	1,000
	125
	125
	202.5
	202.5
	172.5
	172.5
	
	

	Programme Output 6: Access to Justice at the local level Strengthened
	Improved capacity of the local justice system and other mechanisms to address LED focussed disputes  
	270
	10
	10
	97.5
	97.5
	17.5
	17.5
	10
	10

	Management and M&E
	Reviews and operational costs (excluding salaries)
	400
	30
	30
	35
	35
	65
	65
	70
	70

	7%GMS on Austrian funding
	
	70
	70
	0
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	
	
	
	

	5% on UNCDF core for PSB
	
	100
	100
	0
	0
	0
	0
	0
	0
	0

	Total
	 
	10,360
	1,372.5
	1,202.5
	1,652.5
	1,652.5
	1,335
	1,335
	905
	905


Annex 5: Joint Programme Monitoring Framework (JPMF)
	Expected Results (Outputs and Inputs)
	Indicators (with baseline & indicative timeframe)
	Means of Verification
	Collection methods (with indicative timeframe and frequency
	Responsibilities
	Risks and Assumptions

	Programme Output 1: LG Capacity for effective LED Governance developed (Local Economic Governance)
	 
	 
	 
	 
	 

	LED promotion function institutionalised within the LG structure
	5 HLGs and 50 LLGs with functional COs
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	LG Performance Assessment Tool will incorporate LED Specific Indicators

	 
	5 HLG and 50 LLGs with functional LED Propagation Teams
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	LG Performance Assessment Tool will incorporate LED Specific Indicators

	Gender responsive systems & capacities for coordinating, guiding, convening & tracking actions of LED Promotion Actors activated
	5 HLGs with data banks of active LED promotion institutions and initiatives within a LG available in CO
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	LG Performance Assessment Tool will incorporate LED Specific Indicators

	 
	100 new operations set-up by LED promotion actors in pilot LGs
	Data Bank and Reports of COs
	Review of Annual Reports
	PST (MoLG)
	LG LED Plans address interests of LED actors

	 
	5 HLGs have integrated monitoring of LED initiatives within their existing systems and are actively involved in the tracking, guiding and aligning LED initiatives with LG LED plans
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	LG Performance Assessment Tool will incorporate LED Specific Indicators

	 
	70% of mapped LED actors participating in the coordination mechanism initiated by a LG
	Data/Reports of COs 
	Review of Annual Reports
	PST (MoLG)
	Coordination mechanisms promoted by LGs address interests of LED actors

	Systems and capacities for tracking and safeguarding equity in local economic growth are in place and effectively applied in target LGs
	5 HLGs with a system of tracking equitable economic growth
	Data/Reports of COs and CDO
	Review of Annual Reports and Qualitative Inquiries
	PST (MoLG)
	 

	 
	 
	 
	 
	 
	 

	Programme Output 2: Local Business Environment Enhanced (Locality Development)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Systems, methodologies, capacities for local economy analysis and designing LED strategies are developed and implemented in LGs
	5 HLGs and 50 LLGs with comprehensive reports assessing the local economy 
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	Tools, methods and capacities for local economic assessment available at LG level

	 
	5 HLGs and 50 LLGs with LED Plans produced and approved as per guidelines (and owned by all LED actors)
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	Guidelines will be disseminated and accepted by LED actors

	 
	5 HLGs with operational local economy information system - used in the development of LED Plans
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	Guidelines will be disseminated and accepted by LED actors

	Procedures and capacities for investing effectively in economic infrastructure, services and amenities developed and activated in LGs
	5 HLGs with an updated inventory of economic infrastructure, services and amenities
	Inventory (as part of the data bank)
	Supervision visits
	PST (MoLG)
	 

	 
	20% increase in # of investment in economic infrastructure projects by type and source - LG, private sector and community
	Survey
	Annually
	CO/LED Propagation Teams
	 

	 
	200 projects funded using the LED Fund to target LGs 
	Physical Progress Reports
	Annually
	HLGs
	Timely availability of funds from the LGSIP Basket for the LED Fund

	Methodologies and capacities for enhancing the regulatory environment addressing bottlenecks for private sector activities developed & implemented
	5 HLGs with local economic assessments identifying regulatory bottlenecks
	LG Annual Performance Assessment Reports
	LG Annual Performance Assessment Exercise (September - October)
	Ministry of Local Government
	 

	 
	5 HLGs removing regulatory barriers 
	Qualitative Enquiry
	Bi-annual
	PST (MoLG)
	LGs willing to address the bottlenecks

	 
	50 LLGs and 5 HLGs have enacted LED supportive bylaws and ordinances and provided incentives to economic actors
	Minutes of Council Meetings
	Annually
	CO and PST (MoLG)
	 

	 
	60% of target LGs with local revenue increases corresponding to actual growth rates in the economy
	Qualitative Enquiry
	Bi-annual
	CO and PST (MoLG)
	LED Actors pay more taxes as a result of an improved economic base

	Methodologies and capacities are developed and activated at target LGs for the sustainable management of natural resources
	50% of target LGs with demonstrated improvement to the rate of conservation of natural resources
	Environmental Assessments
	Annually
	PST (& NEMA)
	 

	Methodologies and capacities are developed and activated in LGs to promote responsive, effective and strategic BDS.
	5 HLGs documenting BDS sector
	Local Economy Assessment Report
	 
	CO
	 

	 
	10 BDS providers attracted to target LGs
	Reports
	Annually
	CO
	 

	Methodologies and capacities are developed and activated at LGs to promote a responsive, effective and inclusive financial sector
	5 HLGs documenting financial services in their localities and setting the baseline for measuring progress
	Local Economy Assessment Report
	 
	CO
	 

	 
	20% increase in the value of funds on loan to the private sector - by sector and type of utilisation
	Survey
	Bi-annual
	CO and PST (MoLG)
	 

	 
	30% of consumers with information on existing services and product range, implications of interest rates, feasibility of business ideas etc..
	Survey
	Bi-annual
	CO and PST (MoLG)
	 

	 
	 
	 
	 
	 
	 

	Programme Output 3: Business & market development services to stimulate demand provided (Enterprise Dev't)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Systems, procedures and capacities are developed for the provision of relevant market information
	5 HLGs and 50 LLGs have systems for disseminating market information
	Reports
	Annual
	CO/Propagation Team
	 

	 
	5 HLGs with an inventory of appropriate production technologies (within the information centre/data bank)
	Data Bank
	Annual supervisory visits
	CO/Propagation Team
	 

	 
	60% of documented LED actors accessing technical assistance
	Survey Reports
	Bi-annual
	CO (& PST)
	 

	Institutional arrangements, curricula and capacities for the development of the local labour market developed
	250 people trained at LG level by area of training.
	Training Reports
	Annual supervisory visits
	CO (& PST)
	 

	 
	2 institutions with LED elements integrated in their curricula
	Training Curricula
	 
	PST 
	Willingness of institutions to review their curricula

	 
	25 staff trained
	Training Reports
	 
	CO (& PST)
	 

	Institutional arrangements and capacities for Strategic Research and Development Services  to local productive sectors developed
	10 firms requesting and receiving R&D support services.
	R&D Reports
	Annual 
	CO
	 

	Systems, procedures and capacities for enterprise capacity enhancement developed
	70% of firms with growth in financial terms as a result of capacity enhancement activities 
	Financial returns of the firms
	Assessment of financial returns
	CO
	Firms willing to provide accurate information on returns

	 
	 
	 
	 
	 
	 

	Programme Output 4: LED at National Level Enhanced
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	National level capacity for enhancement of LED created
	National LED Forum/Propagation team functional
	Minutes of Meetings
	Annual reviews
	D-SWG
	 

	 
	# of number of studies conducted
	Study Reports
	 
	 
	 

	 
	Refined National LED Strategy and Policy in place
	Refined Strategy and Policy 
	Reviews
	D-SWG
	 

	National level capacity for LED guidance and coordination strengthened
	60% of recommended reforms implemented
	 
	Assessment
	 
	 

	 
	80% of recommended LED related policy reforms influenced by LGs/local stakeholders 
	Stakeholder validation meetings
	Assessment
	PST (MoLG)
	 

	Programme Output 5: Gender Equity in LED Strengthened
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	The Gender and Livelihoods Priority area of the Uganda Gender Policy implemented 
	15 dissemination workshops, 
	Workshop reports
	 
	MoGLSD (PST)
	 

	 
	25 enterprises supported 
	Reports 
	 
	CO and CDO
	 

	Management (acquisition and use) of gender disaggregated data at LG/LLG level demonstrated, supported and popularised 
	Benchmark information available from baseline
	Baseline survey
	 
	MoGLSD (PST)
	 

	 
	5 HLGs generating and accessing gender disaggregated data
	LG Annual Performance Assessment Report
	LG Annual Performance Assessment Exercise
	MoLG (MoGLSD)
	Gender disaggregated data indicators incorporated in the assessment manual

	Appropriate information channels and technology available, strengthened and used by women and youth to inform their LED efforts 
	5 HLGs with community based information management system developed, functional and linked to a rural information system
	Stakeholders common meetings
	 
	MoGLSD (PST)
	 

	 
	25 initiatives of special interest groups targeted. 
	Qualitative Inquiry
	 
	MoGLSD (PST)
	 

	 
	Types of technologies available and accessed 
	Survey
	 
	MoGLSD (PST)
	 

	Capacity Developed at the LG level to track and support LED initiatives of women
	10 entrepreneurship initiatives supported, disaggregated by gender, age and locality of ownership  
	Reports 
	Annual
	CO and CDO
	 

	 
	50 enterprises which have undergone training 
	Training Reports
	Annual
	CO and CDO
	 

	Advocacy strategy on Gender and Rights in LED developed and implementation mechanism in place.
	Functional Gender and LED resource team 
	Minutes of Meetings
	 
	MoGLSD (PST)
	 

	 
	Advocacy Strategy in place 
	Strategy
	 
	MoGLSD (PST)
	 

	 
	5 HLGs with functional Gender forums, Gender focal points, women and youth caucuses 
	Minutes and Reports
	 
	CDO
	 

	Post Graduate Course on Gender Planning and Development established, implemented and evaluated
	Course designed and running 
	Course materials from Training Institutions
	Review of Course Materials
	MoGLSD (PST)
	 

	 
	25 local government staff supported 
	Training Reports
	Supervisory visits to the Institutions
	MoGLSD (PST)
	 

	Support gender budgeting and gender audits for selected district and sub county entities and projects.
	5 HLGs using gender budgets and carrying out gender audits
	Budgets and Audit Reports
	Routine monitoring visits
	MoGLSD (PST)
	 

	 
	 
	 
	 
	 
	 

	Programme Output 6: Access to Justice at the local level Strengthened
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Access to justice enhanced through strengthening elements of the local access to justice system 
	Reviewed training materials 
	Training materials
	 
	LCD (PST)
	 

	 
	70% of LCC in target LGs availed reference materials on LED
	Reports
	Supervisory visits
	LCD (PST)
	 

	 
	60% of reported LED cases disposed of disaggregated by gender, age and type of enterprise
	Reports
	Supervisory visits
	LCD (PST)
	 

	 
	50% of vulnerable groups seeking legal aid supported 
	Reports
	Meetings
	LCD (PST)
	 

	Best practices and gaps in arbitration of LED related disputes within the local justice system documented. 
	Report(s) available
	Reports
	 
	LCD (PST)
	 

	 
	Coordination Plan
	Plan
	 
	LCD (PST)
	 

	The operations of local council courts and other conflict resolution mechanisms in post conflict/war affected areas documented 
	Report(s) available 
	Reports
	Qualitative Enquiries
	LCD (PST)
	 

	Women and Youth participate in peace and reconciliation initiatives 
	Number of peace initiatives that actively include women and youth as participants
	Reports
	Qualitative Enquiries
	LCD (PST)
	 

	 
	 
	 
	 
	 
	 


Annex 6: Aggregate Budget - 5 in the first year and 15 (5+10) from second year
	Programme Summary
	Narrative
	Total Budget (US$ '000')
	2008/09
	2009/10
	2010/11
	2011/12

	Programme Output 1: LG Capacity for effective LED Governance developed (Local Economic Governance)
	Roles of LGs towards LED promotion defined, LGs acting directly to promote LED and coordinating the actions of other LED promoters (public, private and civil society)
	1,640
	240
	730
	470
	200

	Programme Output 2: Local Business Environment Enhanced (Locality Development)
	LGs capacity for intervening or coordinating and guiding the actions of other players to enhance the local business enabling environment achieved
	16,980
	1,650
	5,150
	5,590
	4,590

	Programme Output 3: Business & market development services to stimulate demand provided (Enterprise Development)
	LG capacity for delivering services that are crucial to local economic actors but is not being supplied by other sources due (private or public) due to limited financial return potential or limited capacity
	2,570
	0
	420
	1,185
	965

	Programme Output 4: LED at National Level Enhanced
	Efforts to stimulate and sustain LED at the LG level are linked to and gradually inform the national context as the pilot evolves
	1,910
	185
	555
	550
	620

	Programme Output 5: Gender Equity in LED Strengthened
	Systems for Identifying, addressing and monitoring gender concerns in LED strengthened and institutionalised within local governments 
	2,790
	250
	905
	1,065
	570

	Programme Output 6: Access to Justice at the local level Strengthened
	Improved capacity of the local justice system and other mechanisms to address LED focussed disputes  
	810
	20
	235
	425
	130

	Management and M&E
	Reviews and operational costs (excluding salaries)
	500
	125
	70
	130
	140

	Total
	 
	27,200
	2,470
	8,065
	9,415
	7,215


Annex 7: Job Descriptions for Programme Staff 
Job Description

LED National Context Advisor

The first LED Advisor at the Nucleus shall function under the guidance and supervision of the PST and shall focus on documenting and evaluating the national LED Context and provide the required support to national efforts to harmonize it and improve its coherence and effectiveness. 
Specifically, the incumbent shall perform the following function:

· Compile existing research/studies and secondary data on the national economy and synthesizing this literature to develop a comprehensive overview of the national economy and of the position of local economies within it. Design of TORs and commissioning of studies needed to fill gaps in existing information on the national/local economies. This work should be carried out in close coordination/consultation with the relevant national bodies.      

· Document and assess (with specialized assistance) LED related macro policies and evaluate the extent to which they provide an enabling environment for LED promotion.  Design and commission studies on the impact of macro policies on LED prospects and on required areas of reform to such policies. This work should be carried out in close coordination/consultation with the relevant national bodies.      

· Document LED related legal and regulatory frameworks and assess the mandates and assignment of functions of their related national ministries and agencies and evaluate the extent to which such legal frameworks are coherent and that their related mandates are aligned and coordinated with each other horizontally and as they converge at the sub-national level. Document and assess the LED mandate of LGs and their assigned functions and assess their coherence and suitability.   Design and commission studies that enable an in-depth understanding of the distribution of mandates and assigned functions for LED promotion and the development of proposals for their improvement. This work should be carried out in close coordination/consultation with the relevant national bodies.      

· Identify LED related national strategies and assess their effectiveness (benefiting from existing evaluations of such strategies and assessments of their impact)and the extent to which they are harmonized with each other and contribute in a coordinated  manner to supporting LED at the sub-national level. This work should be carried out in close coordination/consultation with the relevant national bodies.      

· Identify and document LED promotion interventions currently being implemented in the country, categorize them by substantive and geographic focus and assess their implementation modalities, extent to which they are coordinated at the national level with each other and/or with local LED initiatives by LGs or other national agencies.  

Job Description

Post # 2 @ the LED Nucleus @ MOLG 

LED Systems Development & Activation Advisor (SDAA) 

The LED Advisor for System Development and Activation at the Nucleus shall function under the supervision of the PST and the guidance of the LED National Context Advisor.  He/she shall focus on guiding the process of development of systems and procedure and methodologies for introduction at the local level and within LGs for performing the various LED promotion functions to be introduced and activated through DDP III.  The SDAA shall also manage and guide the process of introduction of such systems, capacities and procedures through a Mobile Team (MT) and shall guide the process of capacity building and activation of these functions at the local level.  Specifically, the SDAA shall guide the development of systems, procedures and methodologies under the following areas:

· LED Governance:

· Methodologies for analyzing the local economy

· Systems & procedures for convening LED actors (the private sector)

· Systems & procedures for coordinating LED promotion actors

· Methodologies, systems and procedures for developing Integrated LED Strategies  

· Business Enabling Environment:

· Systems and procedures for investing in Economic Infrastructure

· Systems and procedures for streamlining the Regulatory Environment

· Systems and procedures for promoting the development of Responsive Business Development and Inclusive Financial Sectors  

· Business Support Services: As required depending on the nature of demand at a locality:

· Market Information system

· Marketing Services

· Labor Market Development – Training

· Entrepreneurship training

· Other 

· Gender Equity:

· System for collecting, analyzing and updating data on pattern of Women and Youth engagement in the local economy and issues faced

· Systems and procedures for mainstreaming Gender within development and LED planning (and budgeting) as well as implementation of economic infrastructure

·  System for securing effective access for Women and Youth to information on economic opportunities, technology for enterprise and product development and market access

· Advocacy strategy for Gender rights in LED   

· Access to Justice: 

· Improved access to and strengthening of the Local Justice System

· Systems and methodologies for documentation and adoption of best practices in arbitration of LED related disputes 

· Systems and methodologies for documentation and dissemination of operations of local council courts and other dispute resolution mechanisms in conflict/war affected areas

· Systems and procedures for enabling Women and Youth to participate in peace and reconciliation initiatives     

Job Description

Post # 3-7 @ the LED Nucleus @ MOLG 

It is also highly recommended that a Mobile Team (MT) be created as an extension of the Nucleus.  The MT would function under the supervision of the PST and the technical guidance of the Nucleus Team and particularly, the LED Systems Development Advisor.  The MT shall provide responsive support to pilot Districts as they work on internalizing and activating newly introduced systems, procedures and capacities for LED promotion. The MT should ideally be initiated with 5 members covering 5 of the Programme Outputs except Output 4 “The National LED Context” which will be managed by the LED National Context advisor at the Nucleus. 

It is also possible to begin with 3 MT staff members covering combined Outputs to limit level of staffing at the initial stage to allow for a more accurate assessment of staffing needs as demand is better understood. 

The MT members will be responsible for developing systems, procedures and methodologies proposed under each Output (as listed under the job description of the LED System Development Advisor) and for supporting and coordinating the delivery of capacity building Programmes for each participating LG and LLG.   With support and guidance from the SDAA, MT members will work with the CAO/TC at the District or Municipal level and with the Sub-county Chief/Town Clerk or their designated extension worker at the LLG.   Detailed job descriptions for each MT member will be developed at Programme Launch.   
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Sources of funded budget (in US$):





Govt/LGSIP Basket	6,360,000


UNCDF			2,000,000


UNDP			1,000,000


Austria			1,000,000














Programme Duration: Four Years





Anticipated start/end dates: September 1 2008 to August 31 2012





Fund Management Option(s): Parallel








Total estimated budget*: US $ 10,360,000





Out of which:





1. Funded Budget:	US $ 10,360,000





* Total estimated budget includes both programme costs and indirect support costs





�





�





�








� Implementation of activities in phase II districts will depend on the availability of funds. See annex 6 for aggregate budget for 15 districts.


� Refer to the Joint Programme Monitoring Framework attached as annex 5.
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